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ITporpama (paxoBOro BCTYITHOTO BUMPOOYBAaHHS I BCTYNHHUKIB Ha 3100y TTs
CTymeHs Marictpa 3i cremiambHoctTi 073 MeHEKMEHT OCBITHBO-TIPOGECiiHOI
nporpamu «MeHeDKMEHT MPOJaxiB Ta JoricTukay/ Ykmanauka: nou. Kosak JI. B. —
Octpor : HaVOA, 2023.

I[Tporpama po3rjisHyTa Ta CXBajleHa Ha 3aciJaHHi kadeapu eKOHOMIYHOL
Teopii, MeHemkmenty Ta MapkeTurry (IIporokon Ne 10 Bim 25 ksitHs 2023

POKY).

3aBigyBau Kadeapu
€KOHOMIYHOI Teopii,

MEHEDKMEHTY 1 MapKeTHUHTY Jrogmuna KO3AK

I[Iporpama po3risHyTa Ta CXBajleHa Ha 3acifanHi [IpuiiManbHOI KOMiCii
HauionansHoro yHiepcutery «Octposbka akagemis» (IIporoxon Ne 11 Bix 28
kBiTHS 2023 poKy).

BinmoBiganpHuil cexperap
pUMalIbHOT KOMICiT : HOnis XAPUYK



I. 3BATAJIBHI ITOJIOKEHH

MeTa BCTYmHOro BHNPOOYBAHHSI IOJIATac y 3'SICYBaHHI pIBHA TEOPETUYHHX 3HAHb Ta
MPAKTUYHUX HABUYOK BCTYIHUKIB, SKi BCTYNAIOTh HA HABYAHHS JUIA 37100yTTS CTYINEHs Marictpa 3i
cnerianbHOoCcTi 073 MeHeIKMEHT OCBITHBO-TIPOQECiiiHOl mporpamMu «MeHEHDKMEHT MPOIaXiB Ta
JOTICTHKa» Ha OCHOBI OCBITHBOTO CTymeHs OakanaBpa (OCBITHBO-KBaJi(iKaI[iifHOro piBHS
creriajicTa), 3400yToro 3a i€ ado 1HIIOKO CIEiabHICTIO.

Pesynpratn BcTymHOro BUNpOOYBaHHS BHKOPHCTOBYBATHMYTHCS Iifi 4ac (OpMyBaHHS
PEUTHHTOBOTO CIUCKY Ta KOHKYPCHOTO BiIOOpPY BCTYITHUKIB Y MEXKaX JIIIEH30BAHOTO 00CATY.

II. HOPAAOK CKIIAJAHHA BCTYIIHOI'O BUITPOBYBAHHSA

Oprani3aiisi BCTyITHOTO BHIIPOOOBYBAaHHS 3JIHCHIOETHCS BIAMOBiAHO 10 IlonoxeHHs
npo mnpuiimaneHy Kowmicito HamionanbHoro yHiBepcuteTy «OcCTpo3bka akajemis» Ta
[TonoxxeHHs PO OpraHizaliro Ta NMPOBEIEHHS BCTYMHHUX BHIPOOYBaHb y HamioHambHOMY
YHIBEPCUTETI «OcTpo3bKa aKazemis»
https://vstup.oa.edu.ua/assets/files/doc/vstup/2023/pp2023 z 26.06.2023.pdf

Berynne BunpoOyBaHHS IPOBOAUTHCS B yCHIM (popmi 3 AUCHUTITIHE «MeHEeIKMEHT.

Bumoru 10 31i0HocTel i MiATOTOBJIEHOCTI BCTYITHUKIB.

Berynuuku 1o acmipanTtypu 3a HanpsiMoMm 073 MeHEKMEHT Npu CKJIaJaHHI BCTYITHOTO
iCIIUTY 31 CIeMiaNbHOCTI MalOTh MPOJEMOHCTPYBATH TEOPETUYHI 3HAHHS, YMiHHS, HABUYKU Ta 1HII
KOMITETEHTHOCTI, IOCTAaTHI JJIsl MPOAYKYBaHHS HOBUX 1J1ed, pO3B’sI3aHHA KOMIUIEKCHHUX MPOOIeM y
rany3i npodeciiiHoi Ta JOCHiTHUIBPKO-IHHOBAILIMHOT [iIBHOCTI 3 00paHOi CHenianbHOCTI.
OO60B’3K0BOIO YMOBOIO € BiJTbHE BOJIO/IIHHSA JEPKABHO MOBOIO.

I11. HABUAJIbHUI MATEPIAJI, AKUHA BUHOCUTHCSI HA BCTYIIHE
BUITPOBOBYBAHHS TA JIHTEPATYPA JUIA HIAI'OTOBKH

1. TeopeTH4Hi 0CHOBH MEHEIKMEHTY
1.1. CyTHicTb Ta QyHKIiIOHAJIBHI C()epH MEHETKMEHTY

MeHeKMEHT SIK CIeliaTi30BaHui BUJ JIOACHKOI TiSUTBHOCTI IHIOJO0 IUIECTIPSIMOBAHOTO
BIUIMBY Cy0’€KTa Ha 00’ €KT IUISAXOM MOCTIIOBHOI peajizalii 3arajJbHuUX 1 crielialbHuX QYHKIIN Ta
3aCTOCYBAHHS BiJIMOBITHUX METO/IIB.

Cy0’ekTH MEHEKMEHTY — JIoJuHa abo rpyma JIOACH, M0 MaloTh 3IaTHICTh CB1IOMO
BHU3HAUATH Wi, PO3pOOISITH Ta BUOMPATH 3acO0M BIUIMBY 1 3aCOOM JTOCSITHEHHSI BCTAHOBJICHHX
IiJIell, CIOPOMOKHI 3[IHCHIOBATH KEpPIBHHUIITBO Ta BHU3HAYaTH (DAKTHUHE JIOCSTHEHHS IlIel
oprasizarii.

[Ipomec MEHEMXMEHTY SK TMOCTIAOBHICTh 3aBEPIICHUX €TalliB JISIBHOCTI  IOJ0
3a0e3MeueHHs YITPABIIHCHKOTO BIUIMBY KEPYIOUOl CUCTEMH Ha KepOBaHY 31 JOCATHEHHS IS
opranizariii. BaacTuBOCTI mpoliecy MEHEDKMEHTY: HETepEPBHICTh; HEPIBHOMIPHICTh, IIUKJIIYHICTD,
MIHJIABICTh, CTAJIICTh.

Opranizaiiis K 00’€KT MEHEDKMEHTY, TOHSATTS Kepyrouoi Ta KEpOBaHOI CHCTEM B
oprasizariii: Kepyroya CHCTeMa K CYKYIHICTh €JIEMEHTIB, IO OXOIUIIIOTH CYO’€KTiB, (PyHKIIII 1
METOAM MECHEDKMEHTY Ta 3a0e3MeuyroTh MPOIeCH MEHEPKMEHTY B OopraHizalii yepe3 KoMyHiKarii
Ta KEpIBHUIITBO, KEPOBaHA CHCTEMa SIK CYKYITHOCTI €JIEMEHTIB, 10 3a0e3MeuyloTh Oe3MocepeIHiit
poriec BUPOOHUYOT, TOCTIOAPCHKO1, KOMEPITIHHOT TIsUTbHOCTI B OpTaHi3ailii.



OynkiioHanbHI chepr MeHeKMeHTy: omnepauiiiauil, HR-menemxMenT, ¢QinancoBui,
IHBECTUIIHII, IHHOBAI[IHHUI, MAPKETUHTOBUM, CTPATETIYHUH.

1.2. Opranizanis Ta ii cepeioBHIIEe B MEHEAKMEHTI

[ToHATTS «opranizamii» sIK COLIaJbHOTO YTBOPEHHS — TPYNH JIOACH, IISUIBHICTH SKHX
CBIJIOMO KOOPJAMHYETHCS JIJISl TIOCSTHEHHS 3arajibHOT METH 200 CIITBHUX IIJICH.

3aranpHi XapaKTEPUCTHKH OpraHizallii: BIAKPUTICTh SIK CHCTEMH, 3aJCKHICTh BIJ
30BHIIIHBOTO CEPEOBHINA Ta TMOCTIHHA B3AaEMOMIS 3 HHUM; pECypcd SK YMOBa ICHYBaHHS;
TOPU3OHTAIBHUM 1 BEPTUKAIBHUN TOJUI Ipali sIK roJIOBHa yMOBa €()EeKTHBHOCTI, IO TOJIATAE Y
pO3MOAiNIEHH] 3araqbHOi POOOTH Ha 3aBIaHHA, JOCTATHI JUIsl BUKOHAHHS OKPEMHUM IpalliBHUKOM
BIAMOBIIHO 110 #oro kBamidikamii Ta 3mi0HOCTEH, Ta 3aKpilUICHHS iX 3a MeEHEeKepaMu,
HEOOXIHICTh MEHEIKMEHTY K OCOOJIMBOTO BHY AISUIBHOCTI, 110 3a0e3rneuye BU3HAUEHHS IiJIeH
oprasizaiiii Ta KOOpJMHYBaHHs pOOOTH BCiX MPALIBHUKIB MIOJO iX TOCSITHEHHS.

BHyTpimHe cepefoBuille oOprasizamii fK KOMIUIEKC CHUTYalliifHUX €JIIEMEHTIB, IO
(bOpMYIOTBCS 1 KOHTPOJIOIOTHCS KEPIBHUITBOM Ta 3MIHIOIOTHCS MiJ BILUTUBOM 30BHIIIHBOTO
CepeIoBHIIIA 1 TPOLIECiB BcepeAnHl opranizaiii. ExeMeHTr BHYTpIIIHBOTO cepeIoBHUIIa OpTraHi3allii:
Uil K KOHKPETHWM KIHLIEBHH CTaH, Oa)xaHWil pe3ysbTaT, SIKOTO MparHyTh AOCATTH JIIOJH,
MpAILOI0YM pa3oM; CTPYKTypa Oprasizailii, 1o sBisg€ cOOOI0 JIOTi4HI B3a€MOBITHOCHHHU DIBHIB
yrpaBiiHHA Ta GYHKIIOHATBHUX cep, MoOyIoBaHUX Yy GOopMi, 10 YMOXKIUBIIOE OLIbII e(hEeKTUBHE
JOCSITHEHHS 1IIJIeH; 3aBIaHHs OpraHizaiii Ta ii mpamiBHUKIB K IMEBHA poOoTa, cepis podiT abo
gacTuHa poOOTH, sika Mae OYTH BHMKOHAaHa BCTAHOBJICHUM CIIOCOOOM Yy BH3HA4YeHI TEPMiHU;
TEXHOJIOTIS SIK CTI0ci0 MmoeaHaHHs 3ac001B, MPOIIECIB, OMepalliid, METOIiB, KBaTi(iIKOBAHUX HABUYOK,
3a JOTIOMOTOK0 SIKMX BXIJIHI €JIeMEHTU (pecypcu) MepeTBOPIOIOTHCS HAa BUXIAHI (MPOIYKIIIO,
MOCITyTH), a TAaKOXX yMOBa 3a0E3MEYCHHS KOHKYPEHTOCIIPOMOXXHOCTI TPOAYKINI Ta TOCHYT;
MpaliBHUKHU (TIEpCOHAI, JIIO/IN), SIKI JOOUParOThCs 3 ypaXyBaHHAM KBalipiKalliHUX XapaKTePUCTUK
Ta y3TrOo’KEHOCTI MOTHBALIM 1HAMBIAIB 3 LIUIAMU OpraHi3anii, iX 3/[aTHOCTI1 O CAMOPO3BUTKY.

30BHIIIHE CEpEeOBUIIE OpraHizallii sIKk CyKyNmHICTh 00’€KTIB Ta YMOB, 3 SIKUMU OpraHi3alis
B3aemojiie Oe3mocepeHb0 abo siki BOHa Mae BpaxoByBaTH. O3HAKM 30BHINIHHOTO CEpPEIOBHUIIA
oprasizailii: B3a€MOIIOB’I3aHICTh YAHHHKIB SIK PIBEHb CHJIH, 3 KOO 3MiHA OJIHOTO YHHHUKA JI€ Ha
1HIII YUHHUKH; CKIIAHICTh SIK KUTHKICTh YMHHHKIB, Ha SIK1 opraHizailisi 3000B’s3aHa pearyBatu, a
TaKOX pPIBE€Hb BaplaTUBHOCTI KOXKHOTO 3 HHUX; PYXOMICTh K HIBHJAKICTb, 3 SKOIO BIIOYBalOThCA
3MIHM B OTOUYEHHI OpraHizallii; HeBU3HAUEHICTb sIK 00csATH iH(OopMaIii, IKUMH BOJIOJIIE€ OpraHizarlis
10710 KOHKPETHOI'0 YNHHMKA, & TAKOXK BIIEBHEHICTH Yy 1ii iHpOpMalii.

[Tomin  30BHINIHBOTO  CEepeloOBHINA  OpraHizamii Ha  cepeAoBUINe  HpsMoi  Aii
(MiKpocepeloBHINe) 1 CepeaoBHINE oOIocepeaKoBaHoi il  (MakpocepenoBuie). UWHHHKU
cepeioBHINa TpsMoOi il Ta iX BIUIMB Ha (YHKI[IOHYBaHHS: IOCTaYaJbHUKH; CII0OXKHBAYi;
KOHKYPEHTH; JIepXKaBHI OopraHu. UMHHHUKM CepellOBHILA OIOCEPEKOBAHOI Jii: HayKOBOTEXHIUHI;
COLIIOKYJIBTYPHI; MMOMITUYHI; CTAaH EKOHOMIKH.

1.3. PiBHi MeHezKMEHTY B oprasizauii.

VYnpasiiHcbKa mparis sK CHeliaai3oBaHui BUJ JIIOJICHKOI AisTIHOCTI 3 BUKOHAHHS (DYHKITIH
MEHEUKMEHTY B Oprasi3amii, NpU3HAYEHHSAM SKOTro € 3a0e3MeueHHs LiJecpsIMOBaHOI 1
CKOOPJIMHOBAHOI JiSUIbHOCTI MPAI[iBHUKIB 111010 BUPIIIEHHS 3aBAaHb, SIKi CTOSTH MEepe] HUMHU.

Menemxep sk (paxiBellp, SKUH MOCiIa€ TIOCTIMHY KEPiBHY MMOCaay B opraHisarlii, HaaiJIeHuH
MOBHOBAKEHHSAMHM 1 TpUiiMae B 1X MeXax pIlIeHHs 3a TEeBHUMHU BHUJAMU JiSTIBHOCTI
(byakuionansauMu cepamu). O3HAKK TISTBHOCTI MEHEHKepa: KEpyBaHHS POOOTOI0 OJHOTO UM
JEKUIBKOX TPAIiBHUKIB OpraHizailii; yrmpaBiIiHHS YacTHHOIO a00 BCI€I OpraHizaii€ro, B SKild BiH



MPAaLOe; OTPUMAHHS TEBHUX MOBHOBA)XEHb Ta MPUHHATTA B IX MeXaxX pillleHb, SKI MaTHMYTb
HACIIIKY JUTSl IHIIMX MPaIiBHUKIB OpraHizarii.

PiBHI MeHeKMEHTY B oprasizamii (BUIIMH, cepeiHild, HU30BUIl) Ta iX 3aBOAHHSI: -
MEHEe[KepH BHIIOi JJAHKU (TIPE3UACHT 1 BIIETIPE3UICHTH, TUPEKTOP 1 3aCTYMHUKH JUPEKTOpa), SKi
MOKJIMKaH1 3a0e3meuyBaTi popMyBaHHs Micii Ta el opraHizaiii, po3poOKy cTpaTeriuyHux IUIaHiB,
aJanTarilo oOpraHizamii 10 BHKIUKIB 1 3arpo3 30BHIIIHBOTO CEPEAOBUINA, HAIATOKCHHSI
e(eKTHUBHOI B3a€MO/Iii opraHizaiii i3 30BHIIIHIM CEpEIOBUIIEM; - MEHEKEPH CEPEeIHBOI JTaHKH —
KEepIBHUKM BUPOOHMYMX 1 (YHKUIIOHATBHUX MigPO3ALIIB, SKi Y3TOMXKYIOTh pPI3HOMaHITHI (popmu
TISUTBHOCTI 1 3YCWIUISL PI3HMX TIJPO3JIUTIB BCepelMHI Oprasizamii, 3a0e3meduyioTh IiJroTOBKY
YIPaBIIHCHKUX PIIICHh Ha BUIIOMY PiBHI Ta KOHKPETHU3YIOTh YXBaJeHI Ha BUIIOMY PiBHI pillICHHS
IUI MEHEJDKEpIB HU30BOI JIAHKM; - MEHEIDKepPH HM30BOi JIaHKHM (Maiictep, Opuramup, KepiBHHK
TpylnH, KEpiBHUK CEKTOpa) — JIHIAHI KEpiBHHKH, fKI MOKJIMKaHI 3abe3meuyBaTd KOHTPOJb 3a
BUKOHaHHSM BUPOOHHYMX 3aBJIaHb JJISl HENIEPEPBHOCTI BUPOOHHIITBA MTPOIYKIIii Ta MOCIIYT.

1.4. MeToau MeHeKMEHTY: aAMiHICTPATHBHI; eKOHOMIYHi; CONiaJIbHO-TICUXO0JIOTIYHI
MeToau MEHEKMEHTY SIK CITIOCOOM BIUIMBY KEPYIOUOi CHCTEMH YIPaBIiHHS Ha KEPOBaHY.

AJIMIHICTPAaTHBHI METOIM MEHEIDKMEHTY: OpraHi3aliiiHO-po3mopsiayi, 1m0 BILUTUBAIOTH Ha
CTPYKTYpy YIpaBimiHHS Yy (opmi IITaTiB, PErJIaMEHTIB MisJIHOCTi, KOHLEMIN yIpaBIiHHSI;
ONEPATUBHO-PO3NOPSAAYI, IO BH3HAYAIOTh MPOIEC YIPABIIHHSI 4Yepe3 yroau, HaKasy,
PO3IOPSKEHHSI; MTUCHUILIIHAPHI (MaTepiajJbHa BIAMOBIJAIBHICT 1 CTATHEHHS; IUCHUILIIHApHA
BIJIMOBIAANBHICTE 1 CTSTHEHHS; KapHa BIAMOBITAIBHICTS).

ExoHoMiuyHl MeTOAM MEHEIKMEHTY: TpoIIoBl (3apo0iTHA TUIaTa, MpeMis, Hag0aBKa,
JI0TI1aTa); MaiHOBI (HETPOIIOBI: COIliaIbHE CTpaxyBaHHs, MJIbIH, CITY>KOOBE aBTO).

ConianbHO-TICUXO0JIOT1YHI METOAM MEHEIKMEHTY: COLIOJIOTIYHI METOH, IO CIIPSIMOBaH1 Ha
Ipynu JoAed Ta iX B3aEMOJII0 Yy MpoIeci AISUIbHOCTI (30BHILIHIN CBIT JIFOAWHHU): MiJBUILEHHS
COLIIAJIbHO-BUPOOHNYOI ~ aKTUBHOCTI; MOpajbHE CTUMYJIOBAaHHS; COILlaJibHE HOPMYBaHHS;
MICUXOJIOTTYHI METOJIM, L0 CHPSIMOBAaHI HAa OCOOMCTICThH MpalliBHHKA (BHYTPIIIHIM CBIT JIOAWHMU):
ryMaHi3aliss mpari; TI[ICHXOJIOTIYHE CIIOHYKaHHs; 3aJ0BOJIEHHA MpodeciiHuX 1HTEpEciB;
KOMIUIEKTYBAHHSI MaJIMX IPYM 3a ICUXOJIOTTYHOIO CYMICHICTIO.

2. EBosiontist Teopiii MeHeTKMEHTY
2.1. Knacu4Ha Teopisi MeHeIKMEHTY

["010BHE MPUITYIIEHHS KJIACHYHOI TeOpii MEHEKMEHTY — Te3a Ipo Te, 110 JI0ANHA MpHiiMae
parfioHanbHEe pIIIEHHS W00 MOXJIMBOCTEH Ta pOOWTH BCE MOXKIMBE I MaKCHUMi3aril
€KOHOMIYHOTO JIOXOAY (MpHOYTKY).

OcHOBHI HaJi0aHHS LIKOJIM HAyKOBOTO MEHE/PKMEHTY: MPUHIMIIN MEHEIKMEHTY Ta METOIH
opranizauii npari; ¢popmaibHa CTpYKTypa OpraHizamii i BA3HaAU€HHs CIIBIIpalll MiX KEPIBHUKOM i
poGiTHukamu. Buecok @penepika Bincnoy Telnopa: ¢yHgatop HayKOBOTO MEHEIKMEHTY;
HAyKOBHUI aHai3 Ta OLlIHKa Mparli sl MiJBUILEHHS ii MPOAYKTUBHOCTI; IPUHIMIIA MEHEPKMEHTY.

OcHOBHI Haj0aHHA agMIHICTPATUBHOI INKOJIM MEHEKMEHTY: MNPUHUMIN 1 (yHKIii
MEHEUKMEHTY B Opratizamisix sk YyHiBepcanbHi mporecu. Buecok Anpi Paifons: po3risin
MEHEPKMEHTY SK TpOIeCYy, IO PO3rOPTAEThCS dYepe3 B3aEMOIOB’si3aHi (YHKINT; TPHHIUIN
MeHeKMeHTy. BHecok Makca BeGepa: Teopis 61opokparii; genepcoHanizaris BIaim.



2.2. Heok/1acn4Ha Teopisi MEHEKMEHTY

["osioBHE TpUITYHICHHS HEOKIACUYHOI Teopii MEHEIKMEHTY — Te3a Mpo Te, IO JIIOJUHA €
COIIIaJIbHOIO TA CAMOAKTYaJIbHOIO.

OcHoBHI Haf0OaHHS WIKOJM JIIOJCHKUX pecypciB: ¢opmanbHa 1 HedopMmalbHa CHCTEMH,
MOTHBAIiS 1 MOTpeOHU, JIEPCTBO B OpraHi3aiii; HAyKOBI OCHOBH BHUPILICHHS MPOOJIEM JIOJWHU B
opranizaiii; eQeKTHBHE YMpaBIiHHS TMMOBEIIHKOI Itonei. Buecok Mepi DosmeT: BU3HAUCHHS
MEHEJKMEHTY sK «3a0e3ledyeHHss BUKOHAHHS poOOTH 3a JOMOMOrow IHIHUX ocid». Braecok
Jbxopmka Entona Meiio: Te3a mpo Te, M0 KEpiBHUKM MOBHMHHI OpaTH [0 yBaru YHMHHUKU
colianbHOl opranizamii pobodoro Micis i mMoTpeOM MpaliBHUKIB, B3a€MOJiS MK IMpamiBHUKAMU
BIUIMBAa€ Ha pe3ysibTaTH poboTH. BHecok AOpaxama Macioy: BU3HA4Y€HHS MOTHBIB IOBEAIHKH
Joiel, EKOHOMIYHUX CHJI Ta PI3HOMAHITHUX MOTPEO, sIKI MOKYTh JIMILIE YAaCTKOBO 3a/10BOJIbHATHUCS
3a JJOHOMOT'O0 I'POIIOBOi BUHArOPOIH.

2.3. KiuibKicHa Teopist MEHeIKMEHTY

['onoBHE mpumyIeHHs KUIbKICHOT Teopii MEHEIKMEHTY — Te3a PO Te, 10 IHCTpyMEHTapiil
MPUKJIAHOT MaTeMaTUKUA Ja€ 3MOTYy BHpINIyBaTH MNpoOJieMH OpraHizamiii y MEeHEIKMEHTI.
Po3ymiHHS MEHEKMEHTY SIK MPUUHSATTS PillIeHb, a OpraHizamii — K OAUHHII MPUIHHATTS PIllIeHb.
Buecoxk Paccena Akodda: Teopis qocmiaKeHHs onepaliii; iHTepakTUBHE TUIaHYBaHHSI.

2.4. CyTHicHa XapaKTePHCTHKA NPOLECHOI0, CACTEMHOI0 Ta CHTYAlIiHOI0 MiAXO0AiB y
MEHeIKMEeHTi

CyTHiCHa XapakTepUCTHKA MPOLECHOrO0 MiAXOAYy Yy MEHEKMEHTI: opraHizaulis B
MPOLIECHOMY MIAXO/A1 K CHCTEMa B3a€EMOIIOB’S3aHUX MPOIECIB. YIpPaBIIHHS 3a IPOLECHUM
MIIXOA0M SIK cepist Oe3nepepBHUX B3a€EMOIIOB’ I3aHUX 1 1151 JOCATHEHHS L€l opraHizaiii.

@OyHKIIT MEHEIKMEHTY B NPOLECHOMY MiAXOAl: IUIaHYBaHHsS, OpPraHI30BYBaHHS,
MOTHMBYBAHHS, KOHTPOJIIOBaHHS.

CyTHiCHa XapaKTepUCTHKAa CHUCTEMHOIO MiAX0AY Yy MeHemKMeHTi: IloHATTd cuctemu sk
CYKYITHOCT1 B3a€MOIIOB’I3aHMX 1 B3a€MOJIIFOUMX €JIEMEHTIB, 1II0 BU3HAYAIOTh ii XapakTep. Binkpura
CHCTEMa, 10 XapaKTEpU3YEThCS B3aEMOJIIEIO 31 30BHIIIHIM CEPEAOBHUIIEM, 1 3aKpUTa CHUCTEMA, 1110
Mae€ KOPCTKI, PiKCOBaHI MeXi, ii Jii BIAHOCHO HE3aJeXkH1 BiJl 30BHIIIHHOTO CEPEAOBHIIA.

Monenb opranizaiii sIK BIAKPUTOI CUCTEMH, LI0 Ma€ «BXOAW» — PECYPCH 13 30BHIIIHHOTO
cepenoBuIa (JFOJICHKI, iHGOpMAIIiitHI, MaTepiaibHi, IHBECTHIIIIHI1); OJOK «TepepoOKkay (3aJIeKUTh
Bl €(peKTHBHOCTI MEHEPKMEHTY B Oprasizaiii) 3a0e3leuye MEpPeTBOPEHHs IMX PpecypciB Ha
MNPOAYKIUIO YM TMOCIYTH, SKI € «BHXOJaMHM» — BHECKOM OpraHizaiii y 30BHIIIHE CepelOoBHILE
(mpuOyTOK, 301IBIIEHHS YaCTKH PHHKY, 301UJIbIIEHHS OOCATIB MPOJaXiB, peanli3alis COoLiaIbHOI
BiJIMOBIAAILHOCTI, 33/TOBOJICHHS MPAIliBHUKIB, 3pOCTaHHS OpraHizaiiii).

CyTHiCHa XapakTepUCTHKAa CUTYalliHHOrO MiAX0Ay Yy MeHekMeHTi: CrpsMOBaHICTb
CUTYallifHOTO MiAXOQy Ha B3a€EMO3B’S30K KOHKPETHHMX MPUHOMIB 1 KOHUEMIIH MEHEIKMEHTY 3
peaTbHUMM CHUTYallisIMU JUIsl JOCATHEHHs MLiJiel opradizaimii HalOUIbII e(EeKTUBHUM MUISIXOM.
Curtyaris sIK KOHKpeTHHI Habip 0oOCTaBMH, IO BIUIMBAIOTH HAa OPraHi3allil0 BIPOJOBXK IEBHOTO
yacy. ['o10BHE MpHITYIIEHHS CUTYaIIHOTO MiAX0/y: YHIBEpCaIbHI Teopii He MOYKHA 3aCTOCOBYBATH
1010 AisTILHOCTI OpraHi3aiiif yepes iX yHIKaJbHICTb.



2.5. I'ymamnizanis, ruodamizamiss Tta nudposizamis AK TO0JOBHI XapaKTEePUCTHKHU
CY4aCHOI0 MEHEIKMEHTY

[TosBa TOBEAIHKOBOI IIKOJM SK MPOSB MPOLECY TyMaHi3alii MEHEIKMEHTY.
TpancHanionanpHi Kopmopauii fK TposiB TeHAeHLIi rinobamizamii B MeHemkMmeHTi. llosBa
BIpTyaJIbHOTO Oi3HECY Ta MEPEKEBHUX OpraHi3alliil Ak BioOpaskeHHs TeHAeHIiH nuposizarii.

3. @yHKIifA MVIAHYBAHHA B MEHEIKMEeHTi
3.1. BuzHayeHHs IUIAHYBAaHHA Ta HOro 3aBJaHHSA

BusnaueHHs TUlaHyBaHHS SK 3a3/1ajieTib HAMIYEHOTO TOPSAIAKY i, HEOOXIMHUX IS
JOCSTHEHHS MOCTaBJICHOI Il abo 1iiyieil. 3aBnaHHs IUIAHYBAaHHS K 3a0€3ME€YeHHS Y3TOKEHOCTI
Iiii TIepCOHATy, YCYHEHHs HETaTUBHOTO e(EeKTy HEBH3HAYCHOCTI, 30CEpE/PKEHHS 3yCHIIb Ha
TOJIOBHUX 3aBJIaHHSX, 3a0e3neueHHs (DyHKLIOHYBaHHS OpraHi3aiii, BCTAHOBJICHHS KOHTPOJBHUX
MOKa3HUKIB ()YHKITIOHYBaHHS OpraHi3arii.

3.2. Cucrema nmJiaHiB oprasiszamii, eranu npouecy njianyBanas 3a P.Axoddom

CrparteriyHuii 1iaH, SKUil MICTUTh YSBJICHHS IIPO OpraHizaiilo y MailOyTHOMY, ii rOJIOBHI
L1, HAIPSIMU Ta CTpaTerii pO3BUTKY, PUHKHU 30yTy, BUMOTH IOJI0 Oa)KaHUX TEMIIIB 3POCTAHHSA
BUPOOHUIITBA Ta MPUOYTKOBOCTI.

TakTHuHWi TIU1aH, SKAH MICTUTH (OPMYITIOBaHHS TOJIOBHHX 3aBJiaHb OpraHizamii Ha
BCTAQHOBJICHUU TMEpioJl yacy Ta BHU3HAYEHI OOCATH 1 CTPYKTYypy HEOOXiAHHX pecypciB i ¢opm
MaTepiaibHO-TEXHIYHOI 0 3a0e31edyeHHs 11 PyHKIIOHYBaHHS.

OnepaniiHuil MmiaaH K MJIaH MOTOYHOI MISIBHOCTI OpraHizamii 3 JeTami3alli€lo Ha piBHI
M1PO3ILTIB.

Etanu mpouecy mianyBanHs 3a P.Axoddom: BU3HaUEHHS ICHYIOUHX TTPOOJIeM B opraHizaiiii,
IUTaHYBaHHS 11 1J1eH, TUIaHyBaHHS 3ac001B JTOCSTHEHHS LUIeH, TUIaHyBaHHS HEOOX1IHUX PecypciB,
po3poOka criocoO1B BIPOBAHKEHHS TUTAHIB.

3.3. BusHaueHHs i QyHKIiOHAIbHE NPU3HAYEHHS CTPATEriYHOI0 MVIAHYBAHHSA

BusnaueHHs cTpaTeriyHoOro IUTaHyBaHHS SK Ha0opy il Ta pilleHb KEpIBHUITBA, LIO
MPU3BOAATH A0 (OPMYBAHHS CHEHU(PIYHMX CTpaTerii JOCSATHEHHS OpraHi3alli€elo CBOIX IIEH.
Poznoain o6mexkeHux oprasizaliiiHiuX pecypciB, a caMe YIpaBIiHCHKUX TaJaHTIB, TEXHOJIOTIYHOTO
JOCBily. ApjanTailisi 10 30BHIIIHBOIO CEPeOBHINA SK BCl Il CTPATEriuHOTO XapakTepy, sKi
MOKPAIyIOTh BIIHOCMHM Oprasi3auii 3 i 30BHIIIHIM cepeAoBUIleM. BHYTpilIHS KOOpAMHALIS 5K
KOOpP/AMHAIISl CTPATETi4HO1 AISITBHOCTI 100 BiJOOpaKEHHs CMIIBHUX 1 CJIA0KUX CTOPiH opraHizarii
i e(peKTUBHOI 1HTErpalii BHYTPIIIHIX omeparliil. YCcBiiOMIIEHHS OpraHi3alliiHMX cTpaTteriil sk
3MIIHCHEHHSI CUCTEMAaTUYHOTO PO3BUTKY MHUCIIEHHS MEHE/KEpiB HUIIXOM (OpMyBaHHs Oprasizaiii,
sKa 3/1aTHA HABYATUCS HA MUHYJIUX CTPATEr1YHUX PILICHHSX.

3.4. ETanm cTpaTerivyHoro njiaHyBaHHs

Micis opranizaiii sk OCHOBHA, 3arajibHa MeTa OpraHi3allii, 0 4iTKO BHU3HAYa€ MPUUYUHY i1
icHyBaHHs. Bumoru o ¢popmymnroBaHHs Micii opraHizalii: 4iTke BU3HaUCHHs 3aBAaHb OpraHizaii 3
MO3UIIH OCHOBHOT MPOAYKIIi Ta MOCIyT; 4iTKe BU3HAYCHHS 3aBIaHb OpTaHi3amii 3 MO3UIlii
OCHOBHMX PHMHKIB 1 TEXHOJIOTiH; ypaxyBaHHS clielU(iKy 30BHIIIHBOTO CEpeIOBHUINA OpraHizamii i
NPUHIUMIB 11 QyHKI[IOHYBaHHS; KyIbTypa OpraHizarii.

[imi opranizamii (SMART) Ta BuMOrn A0 HUX: - KOHKPETHICTh a00 yiTKa crerudikaiis
(anrn. Specific); - BuMiproBaHicTh (aHri. Measurable) sik ymMmoBa BU3HAU€HHS JOCSHKHOCTI TTEBHOTO
pe3yibTaTy; - IOCshKHICTH (aHri. Achivable) sk cTtumyn mis BUpIIIEHHS HasSBHUX 3aBIaHb



oprasizanii Ta MoAajbIIOro MPOCYBaHHS BIEPE 32 PaXyHOK JOCSITHEHHS YCIHIXY; - OPIEHTOBaHICTh
Ha pe3ynbTar (aHri. Result-oriented) sik ymoBa mocsrHEeHHsS €()EKTUBHOCTI, 1[0 XapaKTEPU3YEThCS
pe3yabTaToM, a He poOOTOI0, IO BUKOHYETHCS; - OPIEHTOBAHICTh HAa KOHKPETHUH TEpMiH (aHTII.
Time-based) — oOMexeHiCTh Yy TepMiHAX BHUKOHAHHS, iHaKIIe 1 o4iKyBaHHs Oynae Oe3CTPOKOBUM,
BIJTaK IJIaH BUKOHYBAaTUMETHCSl POKAMH Ta HOT0 pe3ynbTaT Oy/e MOCTIHHO BiITEPMIHOBYBATHCA.

AHaii3 BHYTPIIIHBOTO CEPENOBHINA SK IMPOIEC, 3a JOMOMOIOI SIKOTO PpO3POOHUKH
CTPATETiYHOr0 IUIaHy OIIHIOIOTH MOTEHIliaJl OpraHi3amii Ta BUSBIAIOTH CUJIBHI 1 C1a0Ki CTOPOHH.
AHati3 30BHIIIHBOTO CEPEIOBUIINA SK MPOIIEC, 32 JTOTIOMOTOI0 SKOTO PO3POOHUKH CTPATEriyHOTrO
IUTaHy 1IeHTU(]IKYIOTh YMHHUKU 30BHIIIHBOTO CEPEJOBHINA JUISI BHU3HAUCHHS MOXKIMBOCTEH Ta
3arpo3 I OpraHizartii.

MeTtou oLliHIOBaHHS cepeioBuIla (PyHKIIOHYBaHHS OpraHizaiii:

- SWOT-ananiz sk MeTOJ BCTaHOBIEHHS 3ayiexHOCTI Mik S (Strengths) cunbHHMH
ctoponamu, W (Weaknesses) cnabkumu croponamu, O (Opportunities) MOXIUBOCTAMH Ta T
(Threats) 3arpo3amu opranizaiii, SKU Ja€ 3MOTY SKICHO IMPOBOJUTH CTPATETiYHMMA aHami3
TiSTTBHOCTI OpraHi3arii;

- PEST-anami3 sk Merona, npu3HadeHuid mias BusiBieHHs momituunux (P - Political),
exonoMiuaux (E - Economic), cormiampaux (S - Social) i texnomoriunux (T - Technological)
YUHHUKIB 30BHIIIIHBOTO CEPEOBUIIA OpPraHi3allii.

AHani3 crpateriyuHux anbrepHaTuB (MaTpulls boctoHchkoi koHcanTuHroBoi rpymu (BCG)
SK 1HCTPYMEHT AJISl TOPIBHSAHHS PI3HUX CTPATETIYHUX 30H TOCIOAAPIOBAHHS, B SKHUX IPAlIOIOTh
rOCIOJapChKl MIAPO3JALaM opradizamii. YuHHMKM BuUOOpYy cTparterii (pU3UK; 3HAHHS MHHYIHX
CTpaTeriii; peakiis Ha BIACHUKIB; YUHHUK 4acy).

3.5. YnpaBJjinHs peajizali€ro cTpaTeriyHoro njiaHy

TakTuka sIK po3poOKa KOPOTKOCTPOKOBUX IIIAHIB, IO Y3TO/KYIOTHCS 13 3aralbHUMU
JIOBIOCTPOKOBUMH TIJIAHAMHU.

[TomiTuka $K 3arajibHe KEPIBHULTBO JJs M1 Ta NPUNUHATTSA pIlIeHb, SKE MOJIETIIye
JOCATHEHHS 11iJIel Ta POPMYETHCS MEHEKepaMy BUIIOT JJaHKU Ha TPUBAIMN Hac.

[Tpouenypu six onuc Aiil, ki HEOOX1THO 3pOOUTH Y KOHKPETHIHN cUTyarlii.

[TpaBuiia ik TOYHE BU3HAUYEHHS TOTO, 110 Mae OyTH 3pobiieHOo y cnerudiyHiil Mmoo uHOKIN
CUTYaIlli.

Brojoker Sk 1uiaH BUTpAT 1 JOXOMIB Y BAPTICHOMY Ta HAaTYpajJbHOMY BUPa3i.

VYrpaBiniHHS 32 LOUIIMHA SK METOJ, 3TIAHO 3 SKUM KOXKEH TpalliBHUK OpraHizamii Bij
HAWBHUIIOTO J0 HAWHIKYOTO PIBHS Ma€ YiTKi I, M0 3abe3nedye JOCATHEHHS 3araibHUX IIiIeH
oprasizarii.

4. ®yHKIisA OPraHi3yBaHHsl B MEHEIKMEHTI
4.1 @yHKuis opraHizyBaHHs Ta il Micle B CHCTeMi MEHeI)KMEHTY

OyHKuis opraHi3yBaHHS (3a Maiikiom MeckOHOM) SK TpPOIEC CTBOPEHHS CTPYKTYpH
Oprasizariii, o J1a€ MOXJIUBICTb JIFOJISIM MPAIIOBATH PA30M 3317151 TOCSATHEHHS i IITCH.

OcHoBHI mporecu peaiizamii (yHKIIi OpraHi3yBaHHS: CTBOPEHHS CHUCTEMH NMOBHOBA)KEHb,
PO3MOIi OpraHizaiii Ha KOMIOHEHTH (T APO3ALIH).



OcHOBHI 3aBJaHHA MEHeJKepa, AKi BHUIUIMBAIOTHh 3 (PYHKIT opraHizyBaHHsS: (OpMYBaHHS
OpraHizaliifiHOi CTPYKTypH, BU3HA4Ye€HHS (GOpPM 1 METOJIB BIUIMBY Ha OO €KTH YIpaBIiHHA,
BCTaHOBJICHHS ONTUMAJIBHUX BiITHOCHH MK CTPYKTYPHUMH €JIEMEHTaMH.

4.2 OpranizyBaHHs Ta oprasi3auiina qisjibHICTD

@opmu  peamizamii oOpraHi3yBaHHS: aJMIHICTPAaTUBHO-OpTaHi3alliiHE Ta OIEpaTUBHE
yIIpaBIIiHHS.

CkJaioBi opraHizaiitHol JisiIbHOCTI: TudepeHIiianis, o1 mpari.

[MTonin mparti: GyHKIIOHATEHUHN, TEXHOJIOTIYHIA, KBaJTi(DiKaIIITHIIA.

['opu3oHTanpHUN TOAUT Mpali SK MOAUT TIsJIBHOCTI OopraHizarii Ha CKJIAJOBi €JIEeMEHTH
BIJIMOBIAHO 70 KUTbKICHOT AudepeH tianii i crnenianizaiii BApoOHUYOTrO MPOLEeCy.

BepTukanbHUi IOALT Mpalti sK MO AISUTBHOCTI B OpraHizallii BiIMOBIAHO 10 1€papXidHOTO
MOPSIKY CHCTEMH YIIPABITiHHS.

4.3. lejieryBaHHSl IOBHOBAKEHb Y MEHEIKMEHTi

JleneryBaHHsI TIOBHOB2)XCHb Y MEHEIKMEHTI: IMOHSTTS, €JIEMEHTH IPOLECY JeIeryBaHHS,
TUIY TOBHOBaXKEHb (JTiHIMHI, IITa0H1, (PyHKIIOHAIIBHI).

[ToBHOBa)keHHS AK (hOpPMAILHO CAHKI[IOHOBAHE IIPABO BIUIMBATH Ha MOBEIIHKY IMiJUIETIIMX
Ta, BOJHOYAC OOMEXeHe MPaBO BUKOPHCTOBYBATH PECYpCH OpraHizallii Ta COpSMOBYBATH 3yCUILISA
MPaLliBHUKIB HA BUKOHAHHS NEBHUX 3aBJIaHb.

JleneryBaHHs MOBHOBaXKEHb SIK palllOHAIBHUI NEepepo3Mno/Iil YIPaBIiHCHKUX TOBHOBAXKEHb.
OCHOBHI €JEeMEHTH TMPOIeCy JeNeTyBaHHs: BIAMOBINAIBHICTG Ta OpraHi3alliiHi MOBHOBA)KEHHS.
Buau ynpaBniHCbKOI BiMOBIATBHOCTI: 3arajbHa (HEce KepIBHUK OpraHi3allii) Ta yacTKoBa (Hece
BUKOHaBellb). PI3HOBUAM  OpraHizallifHUX TOBHOBaXEHb: PO3MOPAIYl, PEKOMEHJalilHI,
KOHTPOJIbHO-3BITH1, KOOPAMHAILIIMHI, y3TOKYBaJIbHI.

4.4. OpranizaniiiHa cTpykTypa

OpranizaniifHa CTpyKTypa SK pe3yibTaT OpTaHi3aliifHOi isSJIBHOCTI: PIBHI CKJIAJHOCTI,
LEeHTpati3alii Ta JqereHTpai3aii.

OpranizamniifHa  CTpYKTypa K  y3TO/DKE€HA  CYKYIHICTH  B3a€EMOTIOB’SI3aHUX  Ta
B3a€EMO3AJICKHUX OpraHizalifHUX OJMHMIb, [0 MAalOTh pi3HE MPOLECHO - (YHKIIOHAIbHE
HaBaHTAKEHHS, MIMOPSAIKOBAHICTh 1 3a0€3M1eUyIOTh B3a€EMO3B’ S3KH.

Etanmu mnpoekTyBaHHS OprasizaiiifHoi CTpyKTypu: MO oOpraHizamii Ha OJOKH Ha
TOPU30HTAIILHOMY DiBHI, BU3HAYEHHS CIIIBBIIHOIIEHHS MOBHOBA)XXEHb PI3HUX I10CAJ, BU3HAYECHHS
M0CaZoBUX 000B’SI3KiB.

OCHOBHI CKJIaJIOBI OpraHi3aliiHOi CTPYKTYpH: CTYIIHb CKJIQJHOCTI, CTYHiHb (opmalizalii,
CTYIHB [IEHTpami3allii.

[lenTpamnizawis 1 JeHeHTpai3amis K crnocid 30cepeKeHHs OpraHi3aliiHuX MOBHOBa)KEHb
Ha BHILOMY, CEPEAHbOMY Ta HU30BOMY PiBHSIX MEHE)KMEHTY.

4.5. OCHOBHI eJIeMeHTH Ta CKJIa/l OPraHi3aniiiHOl CTPYKTYPH YNIPaBJIiHHS.

JlenapraMeHTamizalis sK Ipouec CTPYKTYpHOTO MOJLTY OpraHi3alii 3a MeBHUMH O3HAKaMHU
Ha CTPYKTYpHI OAMHUII: MiIPO3aLIH, CITyxOu, mTadu.

Buau nenapramenTanizanii: yHKIIOHAIBHUH, TPOAYKTOBUMN, TEPUTOPIATBHUN.



[TocamoBa THCTPYKIliS SIK TOKYMEHT, IO 3acCBiqUye MpaBa, 0OOB’S3KM Ta BiAMOBITAIBHICTH
KO>KHOTO 3 MPalliBHUKIB OpraHi3aiii.

Bumorn no oprasizamiiiHOi CTPYKTYpH: aJaNnTUBHICTb, THYYKICTh, aJ€KBaTHICTb,
crieriaizaiisi, ONTUMAIBHICTh, ONIEPATUBHICTh, EKOHOMIYHICTb.

OpranirpaMa oOpraHizaiiiHOi CTPYKTYpH YIpPaBIiHHSA SK CXEMaTHYHE BiJIoOpakeHHs
B3a€MOIIOB’SI3aHUX €JIEMEHTIB (OpraHiB YHPaBIiHHS, MiAPO3AUIIB, CIIyK0), sKi mepeOyBaiOThb y
B3aEMOJIIT Ta CYyITiIPSAHOCTI.

4.6. Tunu opra”izauiliHUX CTPYKTYp yHnpaBJiHHA: JdiHiliHa, PyHKUiOHANBHA, JiHilHO-
¢pyHkuioHaabHa, IMBi3i0HAIbHA, MATPUYHA, MepeKeBa

JlinifiHa cTpyKTypa sIK OprasizaiiiiHa CTPYKTypa YIpaBIiHHS, MK €JIeMEHTaMU SKOi
ICHYIOTb JIUIIIE€ OJIHOKaHAIbHI B3a€MO/Ii1, KOXKEH MIUICTJINNA Ma€ JIUIIEe OAHOrO JIHIHHOTO KepiBHUKA,
KU BUKOHYE BCl aIMIHICTPATUBHI Ta 1HII QYHKII] Y BIATOBITHOMY HiAPO3IiIi.

OyHKIlIOHAJbHA CTPYKTYpa K OpraHizaiiifHa CTpyKTypa, B MeKax SKOi BiI0OyBa€ThCs MOMALI
opraHizaimii Ha OKpeMi €JEeMEHTH 3 YITKMMHU Ta KOHKPETHHUMH 3aBAaHHAMHU (BHPOOHUIITBO,
MapKETHHT, (DIHAHCH).

JlinifiHo-QyHKIIIOHAIbHA CTPYKTypa SK OpraHizalliiiHa CTpyKTypa VYOpaBIiHHSA, IO
CIUPAETHCS HA pO3MOJIT MOBHOBAKEHb Ta BIAMOBIJAIBHICTh 32 (YHKUIAMU YHOPaBIiHHA 1
MPUKAHATTS PillIeHb 32 BEPTUKAILTIO.

JluBi3ioOHaJIbHA CTPYKTYpa SIK OpraHizailiiiHa CTpyKTypa, c(hopMOBaHa 3a MPUHIMIIAMHU
IpyNnyBaHHS BUPOOHMYMX MiAPO3LTIB (JUBI310HIB) 32 MPOAYKTaMH, 3a TpyNaMH CIIOKUBAiB, 3
MICLIEM pO3TallyBaHHS.

MatpuuHa CTpyKTypa SIK OpraHizaiiiiHa CTpyKTypa yIpaBJliHHS, KA rependadyae CTBOPEHHS
nopsAa 13 JHIMHMMM KepiBHHKaMM Ta (QYHKI[IOHAJbHUM arapaToM YNpaBIiHHA THUMYacCOBHX
MIPOEKTHUX TPyI, SAKI QOopMyIOTbCs 13 (axiBUIB (PYHKIIOHATBHUX MIAPO3JALIIB 1 3aliMaroThCs
CTBOPEHHSM HOBUX BHUIIB MIPOIYKII (TTOCIYT).

MeperkeBa CTpyKTypa SIK opraHizalliiiHa CTPyKTypa YIpaBJliHHS, 10 Nepeadayae nepenavdy
KOMIIaHI€I0 OLIBIIOCTI CBOIX TOJOBHUX (YHKIIN HE3aJeKHUM OpraHi3allisiM W KOOpIMHAII0 iX
JUSITTBHOCTI 32 JJOTIOMOT'OI0 HEBEJIMKO1 TOJIOBHOT OpraHi3aliii.

5. MoTuByBaHHA fIK (PYHKIisI MEHeI:KMEHTY

5.1. MoTtuByBaHHfl fIK NpoOLeEC CINOHYKAHHA ce0e ¥ I1HIUX [0 JISUTbHOCTI IIISXOM
BUKOPHUCTaHHS MOTHUBIB JIIOJMHU JUIS JOCATHEHHS OCOOMCTUX Liijiel abo 1ijei opranizaiii.

5.2. T'0J10BHi NOHATTA MOTHBYBAHHS

['070BHI TOHATTS MOTHBYBAaHHS: MOTpeba, MOTHB, CIOHYKAaHHS CTUMYJ, BHUHAropoja,
IIHHICTE.

[Torpeba stk BHYTpIMIHIA CTaH iHAMBIZNA IOJO YCBIAOMIJIEHOTO IICHXOJIOTIYHOTO abo
(GYHKIIOHATBHOTO BIAYYTTS HecTadi 4Yorocb. OCHOBHI MOTpeOM: NEpBHHHI Ta BTOPHHHI,
MaTepialibHi Ta HeMaTepiajabHi; MIPUPOIHI Ta COLIANbHI.

MoTuB SK YyCBiIOMJIEHE BHYTpIIIHE CHOHYKaHHA JO TMOBENIHKH, CIPSIMOBAHOI Ha
3aJI0BOJICHHS TIOTPEOU.

CrioHyKaHHs K TIOBEIIHKOBE BHSABICHHA U YCBIIOMIICHHS 1HOUBIIOM T1OTped Ta
HEOOXIAHICTh MIJIECTIPSIMOBAHUX [} OO iX 3aI0BOJICHHSI.



Ctumyn SK 30BHILIHIM perymorouuii BIUIMB Ha IHAWBiAA (rpymy), IIO CIOHYKae [0
[iJIECIPSIMOBAHUX .

Bunaroposna sk yce Te, IO € IIHHICTIO JUIA JIIOAUHM a00 MOXe 37aBaTucs i I[IHHUM.
[{iHHICTh SIK BIACTHBICTh MEBHOTO MPEIMETA, SIBUIIA 33J0BOJIBHITH MOTPeOH, OaKaHHS, IHTEpeCH
JFOAMHU.

5.3. Buau MOTHBYBaHHA

Buan MoTHBYBaHHS: BHYTpIIIHE MOTUBYBaHHS ((pOpMYBaHHS JIFOJUHOIO MOTHBIB, BUXOSUN
3 BHYTpIIIHIX TMOTped, MparHeHHs IOCATHEHHS NEBHOI METH, MOTATY [0 Mi3HAaHHSA, CTPaxy);
30BHIIIHE MOTHBYBaHHs (110 BUHUKA€ y MpaliBHUKA Yepe3 30BHIIIHIA BIUIMB Ha HBOTO 4Yepe3
OIUTaTy Tpaii, HaKa3d, HOPMHU IOBEIIHKH, KOJIW MOTHB IOBEIiHKHM OOYyMOBIICHHH 30BHIIIHBOIO
MIPUYUHOIO).

5.4 3micToBI Ta MponecyaJbHi TeOPii MOTUBYBAHHA

3MICTOBI Teopii MOTUBYBaHHS SIK CpoOM BH3HAYEHHA 1 Kiacuikaiii motped NtoneH, 1o
CIOHYKAaIOTh IoJed 1o aAiil. Po3poOHMKM 3MicTOBUX Teopiii MoTuByBaHHs: A. Macnoy, /.
MakKnenana, ®@.I'epuodepr.

[TpouecyanbHi Teopii MOTMBYBaHHS Ta iX TOJOBHAa Te3a, IO MOBEAIHKA MPAalliBHHUKIB
3yMOBJICHA HE€ JIHIIE MOTpedamu, aje i COPUMHATTAM NpPaliBHUKOM KOHKPETHOI CHUTYyallil Ta
OUIKYBaHHSIMH, 3 HEIO IOB’S3aHUMH, a TAKOX OIIIHKOI MOKJIMBUX HACIIAKIB OOpaHOrO THITY
noBeAiHKU. Po3poOHuku mponecyansHux Teopiii MmotuByBanHs: B.Bpym, C. Agamc, JI. [Toptep Ta
E. Jloynep.

6. KonrpoJroBanus sik pyHKIlist MeHeTXKMEHTY
6.1. KontposoBaHH1 sIK mpouec

KoHTpontoBaHHS K MpoLEeC BUSBJICHHS MOXJIMBHX BIIXWJIEHb 3aIUIAHOBAaHUX IOKAa3HUKIB,
BCTAHOBJIEHHS IIPUYMH IIUX BIIXWJIEHb 1 pO3pOOJICHHS 3aX0/11B 11010 X YCYHEHHS.

YMOBH HEOOXITHOCTI KOHTPOJIIOBAaHHS Yy MEHEPKMEHTI: HEBHU3HAUYEHICTh; 3aroOiraHHs
BUHUKHEHHIO KPU30BUX CUTYALill; HIATPUMKA JOCATHEHHS 1I1JIeH oprasizariii.

6.2. OCHOBHI B/ KOHTPOJIIOBAHHS
OCHOBHI BU/IM KOHTPOJIIOBAHHS: TIOTIEPEIHIN, TOTOUYHUMN, 3aBEepILIaTbHUII.

[Tonepeaniii KOHTPOJb SIK NMPEBEHTHBHI 3axoAu (Taki, M0 BHUMEPEIKAIOTh (PaKTHUHUN
noyaTtok po6it). OCHOBHI 3acOo0M 3/1HCHEHHS MOINEPEeJIHHOI0 KOHTPOJIIO: pealtizallis BU3HAYEHUX
MIPaBUJI TA TIPOLIETYD.

[TorouHuii KOHTPONb SIK BUMIPIOBaHHA (PAKTUYHMX pE3YJIbTATIB MpOIEecy BUPOOHUYO-
rOCHOJAapChKOi JisuIbHOCTI. BUKOpHCTaHHS 3BOPOTHOTO 3B’SI3KY B MOTOYHOMY KOHTPOJi SIK 3aci0
3a0e3neueHHs] CBOEYACHOCTI BUPIIIEHHS MPOo0JIeM.

3aBeplIabHUN KOHTPOJIb SIK BUSABIICHHS PIBHS JOCATHYTHX PE3YJIbTaTiB B oprasizaiii. [Bi
¢GyHKLIT 3aBEpIIATIBHOIO KOHTPOJIIO: OIIHIOBAHHS MPABMJIBHOCTI CKJIQJCHOTO TUIaHy; e(eKTHBHA
peaizanisi GyHKIIi MOTUBYBaHHSI.

6.3. ETanu npouecy KOHTPOJIOBAHHSA

Etann  mpomecy  KOHTpoJNiOBaHHS:  (OpPMYBaHHS  KOHTPOJBOBAHUX  IOKA3HUKIB,
BHUMIPIOBaHHA JOCSATHYTUX PE3yJIbTATIB, PEryIIOBaHHS.



7. Indopmantisi i KOMyHiKanii B MeHeIKMEHTI
7.1. Inpopmanis Ta ii BUAH

VYnpaBiiHcbka iHQOpMAIlis SK BIJOMOCTI NMPO CTaH 1 MPOLECH Yy BHYTPIIIHBOMY Ta
30BHIIIHBOMY CEpEIOBHILI OpraHi3amii Juis NPUAHATTS YIPABIIHCHKHUX pimieHb. Buau indopmarii
3a (QyHKIIOHATHHUM TPU3HAYEHHSIM: TUIAHOBA, HOPMATHUBHO-TIPABOBA, OOJIKOBA, 3BiTHA, MAacoBa,
iHpopMalig mpo ocoly, T0BIAKOBO-CHIMKIIONEANYHA, COI[I0JIOTIYHA.

7.2. Bumoru 10 ynpasJliHCbKOI iHGopmanii

Tounicte iHpoOpMaIi SK JOCTOBIpHE OJHO3HAYHE BIJOOpaKEHHS  HEOOXiTHUX
YIIPaBIIIHCBKUX JAHHX.

CBoevacHicTh (omepaTuBHICTh) iH(opmamii SK dYiTKa NEPIOAUYHICTh HAIXOIKEHHS
iHdopmartii i cBoeyacHe 1l OTpUMaHHsI CIIOKMBayeM iH(opmMarrii.

IToBHOoTa iH(pOpMaIli SK XapaKTepUCTUKA MIiHIMAIBHOI JIOCTATHOCTI JJIs OI[IHIOBaHHS
CUTYaIlii Ta MPUUHATTS YIPABIIHCHKOTO PIICHHS.

Kopuchicte iHdopmarii sk XapakTepucThka 30UIBIICHHS WMOBIPHOCTI BHUPIIICHHS
KOHKPETHOTO 3aBJIaHHSI.

Hoctynnicts iHdopmaii i ii cnokuBaya sk 3po3ymina ¢opma nojgaHHs iHpopmMariii, 1o
HE YCKJIAJTHIOE MTPOIECH MTPUUHSATTS YIIPABIIHCHKUX PIIICHb.

......

[ToHATTS KOMyHIKalii K OOMiHY 1H(pOpMAaLI€0 3a JTOMOMOIOI0 Pi3HUX (OPM 3B’SI3KY AT
JOCATHEHHS IiJIel oprasizarii.

Bunn xomyHikamiil: opranizamiiiHi  (¢popManbHI) KOMYHIKAIii: KOMYHIKAIil MIX
OpraHi3ali€lo Ta 30BHIIIHIM CEpeIOBUILEM, MIKPIBHEBI KOMYHIKAIli B OpraHizailii, FOpU30HTaJIbH1
KOMYHIKAI[li, KOMYHIKalii MDK KEpIBHUKOM 1 HiUIETNIUMU; MIKOCOOUCTICHI (HepopMalibH1)
KOMYHIKaIlii: BepOaapHI Ta HeBepOasibHI KOMYHIKalii. 3aco0u KOMYyHIKaIii: BepOaiabHI 3acol0u
KOMYHIKaIii (pe3eHTalis, IeperoBopu); HeBepOaabHi 3aco0M KOMYHIKAIIi1 (Bi3yalibH1; TAKTUJIbHI).

7.4. Ilepemikoau B KOMYHIKaLisx

OunbTpu 1HGoOpMaIil SK 3aco0M yCYHEHHS HAJUIMIIKOBOI abo HebOaxkaHOi iH(opmarii.
BincyrHicte aTtMocdepu JOBipM SK TOMHJIKOBA BIIEBHEHICTh y TOMY, IO BIJIpaBiieHE
TIOBIIOMJICHHS BIAMOBI/Ia€ MIMCHOCTI 3a mojaHoro iHpopMmairiero. [llymu B komyHIKarlii sik Oyab-saKi
JIOJIAaTKOB1 CHTHAJM, HE TiependadeHi pkepesnoM iH(opmartii, ki CIIOTBOPIOIOTH iH(popMalliro abo
CIPUYMHSIOTH IOMUJIKHY B 11 epeadi.

BincyTHiCTh 3BOPOTHOTO 3B’SI3KY SIK CBO€YAaCHOi peakuii oaepkyBaua iHdopmarii Ha
MOB1IOMJICHHS BiiIpaBHUKa iHpopMaii. Butik iHdopmaii K po3royonieHHs, HeCaHKI[IOHOBaHUH
JocTym 110 iH(opMarlii.

7.5. KomynikaniiiHuii npouec
KomyHnikariitnuii nporiec sk 00MiH iH(opMariiero Mix i Crio)KuBauaMu.

CkiaioBi cydacHOi MoOJeNli KOMYHIKaliiHOro mporecy: (opMymtoBaHHS TOBIIOMIIEHHS
BIAIPaBHUKOM; KOJIYBAaHHS TMOBiIOMJIEHHS 1 BuOip KaHaly; JeKoxyBaHHs iHpopmarii
OJIepKyBaueM; 3BOPOTHHH 3B'A30K



8. YnpasainchKi pilneHHs
8.1. YnpaBJiiHcbKi pilieHHSI B MeHeI:KMEeHTI

VYnpaBiiHCbke pilleHHS SK BHOIp anpTepHaTHBH 3 0e37i4i BapiaHTIB JOCATHEHHS
KOHKPETHOI METH y CHCTEMI MEHEKMEHTY. AJIbTepHATHBA B MPUHHSITTI YIPAaBIIHCHKOTO PILICHHS
SK BHOIp OTHOTO 3 IBOX 200 AEKUIBKOX MOKJIMBHX PIIICHb.

XapaKkTepuCTUKa YIPABIIHCHKUX PILICHB: 3alporpaMoOBaHi YIpPaBIiHCHKI pIlIEHHA Ta ix
CIPSIMOBAHICTh HA BHUPIMIEHHS NHUTaHb, 3YMOBJICHHMX CTaHIAPTHUMH (TIOBTOPIOBAaHMMHU)
CHUTYalisIMU; HE3allpOrpaMoBaHi yIpaBIiHCHKI PIICHHS SK TaKi, 110 He 0OMEXYIOTHCS MpaBUIIaMH 1
MpoLeypamMu, BHYTPIIIHBO HE CTPYKTYpOBaHi a0o IMOB's3aHi 3 HEBIIOMUMH YHMHHUKAMH, HOBUMU
CUTYaIlisIMU; IHTYITHBHI YIPaBIIHCBKI PINICHHS SIK Taki, IO MNPUWMAIOTHCA HAa OCHOBI JIMIIE
BIIYYTTS MpPaBWIBHOCTI BHOOpPY o0coOM, siKa WOTO YXBallO€; YIPABIIHCHKI PIMICHHS, IO
IPYHTYIOThCSI Ha CY/DKCHHSIX, SK BHOIp, 3yMOBJCHHU 3HAHHSAMHU a00 HAKOINWYCHUM JOCBIIOM;
pallioHanbH1 YIpPaBIiHCHKI PIIEHHS SK TaKi, [0 OOIPYHTOBYIOTHCA 3a pe3yJibTaTaMu 00'€KTUBHOTO
AHAJIITHYHOTO MIPOIIECY Ta HE 3aJIeKaTh BiJl HAKOITUYEHOTO JOCBITY.

8.2. YMHHUKY BIUIMBY HA NPOLeC NPUIHHATTS YNPABJIHCHKHUX PillleHb

UMHHUKY BIUTUBY Ha MPOIEC MNPUNHATTS YHPABIIHCHKUX PIillIEHb: OCOOHCTICHI OIIIHKHU
KepiBHUKa (BIK KEpiBHHKA, MOro Cy0’€KTHBHA OI[IHKA SKOCTI ab0 BUTOAM BiJA pIIICHHS, CHCTEMa
LIHHOCTEW); pIBEHb PHU3UKY (BUCOKUMW, CEpeqHid, HU3bKWIi); Yac 1 OTOUYEHHS, IO 3MIHIOETHCS:
(BUAKICTh MPUUHATTS PIlIEHb Ta CEPEAOBHINEC MPUUHATTSA PIIICHh SK MHOXXHHA 30BHIIIHIX 1
BHYTPIIIHIX YMHHMKIB); 1H(QOpMAaIiiiHI 0OMeXeHHs (HEJIOCTYNHICTh, BUCOKA BapTICTh Ta HHU3bKa
SKICTh 1H(OpMaIii) Ta MOBEIIHKOBI 0OMexeHHs (crocid oOMiHy iH(pOpMalli€l0, IEPEBAHTAKEHICTD
po60TOI0, 0OCOOMCTI BIOAOOAHHS, JIOSUIBHICTH MIOJ0 KOTOCh a0 YOroch); HEraTHMBHI HACTIAKU Ta
B3a€MO3AJICKHICTD PIIICHb.

8.3. 3micT OCHOBHUX eTaniB NPUHHATTA YNPABJIIHCHKHUX pillleHb

3MICT OCHOBHMX €TaliB MPUNUHATTS yIPaBIIHCHKUX pilieHb (32 M. MeckoHOM): lilarHOCTUKA
npobsiemu, GopMynroBaHHS OOMEXKEHb Ta KPUTEpIiB MPUNUHATTS pIllI€Hb, BUABIECHHS albTEpHATHB
Ta X OILlIHKA, OCTaTOYHUN BHOIp. /[ilarHOoCTHKA MpoOIeMHU sIK BUSIBJIIEHHS MPOOJIEMHOI CHUTYyaIlii Ta
1aeHTudikanis npodieMu 3a ii CAMITOMaMHU.

@opMmyIIOBaHHS OOMEXEHb NPUMHSATTA YHOPaBIIHCHKOTO pillleHHS (HecTaya KOUITIB;
HEJIOCTATHICTh (PaxiBIiB HEOOX1THOT KBami(ikaIlli Ta JOCBITY; HE3MATHICTh 3aKYMUTH PECYpCH 3a
MPUHHITHUMH [IHAMU; TOTpeda B TEXHOJOTII, Ky I1Ie He po3pobiieHo abo siKa € T0POTOBaAPTICHOIO;
3arocTpeHa KOHKYpPEHIis; 3aKOHH Ta €TUYHI MIPKYBaHHs) 1 KpUTEPIiiB MPUUHATTS YIPaBIIHCHKOTO
pimieHHs (CTaHAapTiB, 3a SKMMHM HAJESKUTh OIIHIOBATH aJbTEPHATUBHI BapiaHTH BHOOpPY
aJIIbTEPHATHB).

BusiBneHHs albTepHATHB K yCIX MOMJIMBMX il IIOJ0 YCYHEHHsS MPUYMHM TpoOiIeMu Ta
YMOJKJIMBIICHHS IOCATHEHHS IiJIel opraHizarii.

Orinka anbTepHATUB SK OLIHIOBaHHS MEepeBar, HEAOIKIB 1 MOXKIIMBUX 3aralbHUX HACTIIKIB
KOXHOI 3 HUX Ta OCTaTOYHUI BHOIp K 0OpaHHs albTePHATHBY 3 HAUCIPHUITIUBIIINME 3arallbHUMU
HACIIIIKaAMU.

3BOPOTHHMIA 3B'130K 32 XappiCOHOM SIK «CHCTEMa BIJICTEKEHHS Ta KOHTPOJIIO, 10 HeoOXiTHa
i 3a0e3MeveHHs] MOTo/DKEHHS (DAaKTUYHMUX pE3yNbTaTiB 13 THMH, IO OYIKYBAJIUCS y Tepiof
NPUAHATTS PIMIEHHS» ISl HAAXOHKCHHS JaHUX MO Te, 0 BiAOyBajocs 10 1 micis peami3arii
pIIICHHS.



8.4. MeTonm oOTpYHTYBAaHHSI TAa NPUIHATTA YNPaBJiHCbKHUX pillIeHb

[lpu3HayeHHs KUIBKICHMX Ta SKICHUX METOMIB OOIPYHTYBaHHS Ta TNPHHHATTS
YIIPaBIIIHCHKUX pitieHb. KimbKicHI METOAM OOTPYHTYBAaHHS Ta MPUHHSATTS YNPaBIIHCHKUX PIIICHb
K JOUUIbHUNA IHCTpyMEHTapiii 3a yMOB, KOJIM YMHHUKM BIUIMBY Ha BHUOIp pIIICHHS MOXHA
KUTPKICHO BM3HAQUUTH Ta OILIHUTU. SIKiCHI METOIU OOTPYHTYBaHHS Ta NMPUHHSATTS YHPaBIIHCHKHX
pillleHb K TOUUTPHHHA 1HCTPYMEHTapiil 3a yMOB, KOJM YMHHHUKHU BIUIMBY Ha BHOIp pIllICHHA HE
MO>KHA KUJIbKICHO OXapaKTepu3yBaTH a00 BOHM B3araii He MiJAal0ThCs KiTbKICHOMY BUMIPIOBAHHIO.

XapakTepuCTUKA 3arajlbHOHAYKOBHX IIIXOIB 1O HPUHAHSATTS YIPaBIIHCBKUX PIlICHb:
CUCTEeMHHMHM MiIXil K CHocid yHopsAKyBaHHS — yINPaBIIHCBKAX TMPOOJIEM HUIAXOM  iX
CTPYKTYpyBaHHS, BH3HAYCHHS HANpPSMIB IIOJOJAHHS, BCTAaHOBJICHHS B3a€EMO3B’SI3KIB  MIiXK
eJIEMEHTaMH TPOOJIeMHU, YNHHIUKAMH Ta YMOBAMHU BIUIMBY Ha 1X BUPINICHHS; KOMIUICKCHUH ITiXi]
SK CTIOCIO TOCHIKEHHS YIPaBIIHCHKUX MPOOJIEM Y X B3a€EMO3B’SI3KY; MOJIEIIOBAHHS SIK CIIOCIO, 110
Jla€ 3MOTY OMHCATH MOXJIUBY CUTYAIll0 Ta TOCIHITUTH i1 3MIHU MiJ] BIUIMBOM DPi3HUX YMHHHKIB;
EKCIICPUMEHTYBAHHSI K CIOCIO, IO Ja€ 3MOry IEpEeBIpUTH JONUIBHICT HOBOBBEICHbB, KOIHU
MO/ICJIFOBaHHSI HEMOXKITUBE Yepe3 IHCTUTYIIHHI YMHHUKH.

9. BiiiuB, Bi1aja i JixepcTtBo B MeHekMeHTi. CTHJII KepiBHUIITBA

9.1. BiuiuB sk Oy/ab-sKa MOBEIHKA OJIHIET JTIOAMHHU, KA 3MIHIOE MMOBEIIHKY, BIIHOCUHU a00
BITYYTTS 1HIIOI JIFOAUHU.

9.2. ®opMu BILUIMBY Y MeHEIKMEHTI: NMepeKOHAHHsI (BiIOYBaeThCs uepe3 JTOBEACHHS,
IUIIXOM JIOTIYHOTO BHOPSIKYBaHHsS (DakTiB 1 BHUCHOBKIB, Iepeadadae BIEBHEHICTh Yy IMPaBOTI
BJIACHOI MO3MUIIil, B ICTUHHOCTI CBOiX 3HaHb, €TUYHOI BUIPAB/IAHOCTI CBOIX BUMHKIB), HABilOBaAHHS
(6a3zyeThCst Ha Bipl JIOJUHM, IO CKIAAAETHCS M1 BIUIMBOM aBTOPUTETY, CYCIIJIBHOTO CTaHOBUINA,
MpUBaOIMBOCTI, 1HTEJNEKTYalbHOI Ta BOJIbOBOI MepeBaru KepiBHHMKa, BH3HAuyalbHa pHca — CHIIA
MpUKJIaNy KEepiBHHMKA-JiJepa YU HEPOPMAIbHOIO JiJiepa, LI0 BHUKJIMKAE CBIJIOME KOIIIOBAaHHS
MOBE/IIHKM YU HECBIJJIOME HACIIAYBaHHs); BIJIMB Yepe3 y4acTh (BiAOYBAETHCS HMUIAXOM 3aTy4E€HHS
I1JUIETJIOr0 10 IPUMHATTS YIPABIIHCHKUX pILIEHb, KEPIBHUK HE HAB’sI3y€ CBOIO BOJIIO MIUIETIIOMY,
JIMIIE HaIlpaBiisie HOTro 3yCWUIS 1 CHpUs€ BUIBHOMY OOMIHY iH(popMali€ro); mpuMyc (HalOuIbII
HacWJIbHMIIbKA (opma, 3Myllye TmpaliBHUKa BecTH cebe Bcymneped MHoro OaxaHHIO Ta
MEPEKOHAHHSAM, BUKOPHUCTOBYIOUM TIOrpO3y IOKapaHHS abo IHUIOrO BIUIMBY 13 HeOaKaHUMHU
HaCJIIKaMH).

9.3. Baana sk peaibHa MOKJIMBICT BILUTUBATH HA MOBEAIHKY 1HIIUX JIFO/ICH, 3MIHIOBATH ii Y
BHU3HAYEHOMY HaIpsAMIi, 3/1aTHICTh MiJIKOPIOBATH 1HIIUX JItOJIei cBOii Boii. Biana y MeHeKMeHTi:
BJIaJla KEPIBHUKA, BJIajla KOJEr-KepiBHUKIB, BaJa mijyieryiuxX. bananc Bnaau B oprasizarii.

94. Tunmu BJAAAM Yy MEHEI:KMEHTi: Bllaja MPHUMYCy, BJaJa BUHArOPOAM; 3aKOHHA
(TpaamiiiiHa) Biana; BIaaa eKCIepTa; eTajloHHa BiIaja (Blajga MpuKIagy).

Brnana npumycy Ta 1 Jykeperno — BIUIMB Yepe3 CTpax Ha OCHOBI MEPEKOHAHHS, 1110 KEPIBHUK
Ma€ MOKJIMBICTh IOKApaTH Tak, 110 3aBaJUTh 33JJ0BOJICHHIO JKUTTEBUX MOTPeO MparliBHUKA.

Bnana Bunaropoau Ta ii Jpkepeno — BIUTUB Yepe3 MO3UTUBHE MiJKPIMJICHHS — ePEeKOHAHHS,
10 KEPIBHUK MA€ MOXKJIMBICTb 33JI0BOJIbHUTH KHUTTEBI MOTPEOU MpaIliBHUKA.

3akoHHa (TpajuiliiiHa) BlIaja Ta il JHKEepelno — IMEepPeKOHAaHHs, M0 KEePIBHUK Ma€ MPaBo
BiJlTaBaTH HaKa3u, 00OB’ 30K MpaIliBHUKA MOJIATAE B IX BUKOHAHHI.

Brnana excriepra Ta ii gkepeno — MEpeKOHaHHS MPO HAsBHICTh y KEpIBHUKA CICIIaIbHUX
3HaHb, SKi JAI0Th MOYKJIMBICTh 33/I0BOJILHUTH TTOTPEOH IpaIliBHUKA.



Etanonna Bmajga (Bnama mpuKiIagy) Ta ii JDKEpENo — XapU3MaTUYHHKA BIUIMB — OCOOMCTI
SKOCTI KepIBHUKA K MPUKJIIA] 711 HACHIyBaHHS IpaIliBHUKAMH.

9.5. JlinepcTBO SIK 34aTHICT Y€pe3 OCOOUCTI SKOCTI BIUIMBATH HA MOBEIHKY OKPEMHX 0Ci0
YH TPYI OPALiBHUKIB y MPOIEC] CIPSIMYBaHHSA iX TiSUIBHOCTI Ha JIOCSTHEHHS LUIEH opraHi3alii.

9.6. Ilixxomm 1o JigepcTBa:

- MiOXiA 3 TO3MIH OCOOMCTHX SKOCTeW sK crpo0a BU3HAYMTU CITIBBITHOIIECHHS MIiX
HAsIBHUMH KOHKPETHUMH OCOOMCTUMH SKOCTSIMH Ta €(DeKTUBHICTIO KEPIBHUIITBA,

- TOBENIHKOBUU MiaXil, 32 SKUM e(EeKTHBHICTh KEPIBHUIITBA BU3HAYAETHCS MAaHEPOIO
MOBE/IIHKU KEePIBHUKA;

- CUTYyaliMHUN MIJXiJ SK BUSHAUEHHS CTHIIIB MOBEAIHKU Ta OCOOMCTHX SKOCTEH KepiBHHKA
BIJIMOBIAHO 0 KOHKPETHOI CUTYAIlii.

9.7. CTuiib KepiBHHIITBA SK 3BHYHA MaHEpa IMOBEIIHKU KEPiBHUKA MO0 IMiJJICTIINX JIS
3MIIHCHEHHS HA HUX BIUIMBY Ta CIIOHYKAHHS JI0 JOCSTHEHHSI LiJIeH OpraHizaltii.

9.8. Kuacudikamisa crwiiB kepiBuuurBa (3a Kyprom JleBiHuM): aBTOpUTapHMIA,
JEMOKPATUIHHUH, JTIOepaIbHUM.

XapaKkTepUCTUKN aBTOPUTAPHOTO CTUJIFO KEPIBHHIITBA: IICHTpPAJi3allisi MOBHOBAXEHb Y
pyKax KepiBHHKa; OJHOOCOOOBE YXBAJCHHS DIllIEHb KEPIBHUKOM 1 JIOBEACHHA y (Qopmi Hakazy;
MPUAYIICHHS 1HII[IaTHBH; HEKOMYHIKAOENbHICTh 1 JOTPHUMAaHHS MAHMCTaHIIi y CHUIKYBaHHI 3
H1JIETTTUMY; COPSIMYBaHHS KOMYHIKAI[IfHUX MOTOKIB 3TOpHU JIOHU3Y.

XapaKkTepUCTUKU JEMOKPATUYHOTO CTUIIIO KEPIBHUIITBA: PO3MOALT BiANOBIJAIBHOCTI 3T1THO
3 TIOBHOBAXCHHSIMH; DIIIEHHS YXBAJIIOIOTHCS 3a MIJICYMKaMU KOHCYJbTAllll 13 HIAJIETNIMMHU Ta
JOBOJATHCS 'y (OpMi IMPOMO3UILIINA; 3a0X0UY€EThCs 1HIIIATHBA, SIKY BUKOPHCTOBYIOTH B 1HTEpecax
CIpaBH; KOMYHIKaOEIbHICTh 1 IPYXKHE HAJIAIITYBAHHS Yy CIUIKYBaHHI 3 MIUIENNIMMU; KOMYHIKaIli
3/1IACHIOIOTHCSI aKTUBHO B 000X HaIpsIMKaX.

XapakTepucTUKu  JOEpaJIbHOTO  CTWIIO  KEPIBHUIITBA:  TOBHE  MEpeKIIajaHHs
BIJIOBIAAJIbHOCTI Ha BUKOHABI(IB; PIIIEHHS YXBaJIIOIOTHCA 3a MiJCYMKaMM BKa3iBOK 3ropu abdo
pe3yabTaTaMu Hapaja (300piB) 1 JOBOAATHCS IUIIXOM MPOXaHb a00 BMOBIISIHHS; BCTYIIA€ B KOHTAKT 3
IM1JUIETJIMMH JIMILE 3 iXHBOI 1HIIaTUBU; KOMYHIKAI1 B1I0YBaIOThCS MEPEBAKHO 110 TOPU3OHTAII.

10. YnpaBiainHa kKoH(JikTamMu Ta cTpecaMu B opraHizaunii. [lpupoma Ta Buam
koH(QuTKTIB B opranizamii. Koudmikr sk mpomec. Metonu poss’sizanHs koHuikty. [Ipupona
CTpECiB Ta YIPaBIiHHS HUMHU.

11. OcHoBHu KaapoBOro mMeHex:kMeHTy. CyTHICTh Ta (YHKIIi KaJpPOBOIO MEHEIKMEHTY.
Xapakrepuctuka nepcoHany ¢ipmu. Kiacudikamis mocan. PermamenTamist mocaJoBHX IpaB Ta
000B’s13kiB. TexHoJOrisl ynpaBiIiHHS MEPCOHAIOM Ta HOro po3BUTKOM B oprasizamii. Binbip ta
npuiioM mepconany. AnanTaiis npamiBHukiB. JlioBa kap’epa Ta ii opranizauisa. Meroau OUIHKH
MIEPCOHATTY
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IV. KPUTEPII OLIIHIOBAHHSI, CTPYKTYPA OILIIHKH TA MOPSIJIOK
OIIHIOBAHHSA IMIATI'OTOBJEHOCTI BCTYIIHUKIB

@daxoBe BCTyNHE BUIIPOOYBaHHS JJIsl BCTYHMHHKIB OCBITHBOTO CTYIEHS MAaricTp Ha OCHOBI
crynens O6akanaBpa (OKP cnemiamicra, CTyneHs: Marictpa) MpOBOAUTHCS Y TUCHMOBIH Gopmi abo 3
BUKOPHMCTaHHSAM KOMII IOTEpHOI TeXHiKK Ta cucteMu Moodle.

ban ¢axoBoro BCTYIMHOrO BHIPOOYBAaHHS BH3HAYAETHCSA SK Cyma OaiiB, OJIEpKAHHX 3a
BupinieHHs 60 TecTOBHUX 3aBJaHb. [[paBuiIbHA BIAMOBIIL HA OHE TECTOBE 3aBIAHHS OI[IHIOETHCS B 1
Oau1, HenpaBuIbHA — () OaiB.

3aranbHa OIIHKAa 32 BUKOHAHHS (axoBOr0 BCTYMHOIO BHUIIPOOYBAHHS BHCTaBISETHCS
cucremoro Moodle 3a 12-0aidpHOI0 MIKANOI0 32 3aaHOI0 (OPMYIIOI0, MICIS YOr0 aBTOMATHYHO
nepeBouThCs y 200-0anbHy mIKany BiAMOBIAHO 10 Tabmuii 1.

BerynHuk fmomyckaeTsesl 10 y4acTi 'y KOHKYpCi, SIKIIO OLIHKa 32 BUKOHAHHS (haXxOBOTO
BCTYITHOTO BUIIPOOyBaHHs ckiasae He MeHule 110 Gaunis 3a mxkanoro Big 100 go 200 6amnis.

V. HOJITUKA JOBPOYECHOCTI

Koxen aOiTypieHT miJ 4ac CKJIaJaHHS (axoBOro BCTYIHOTO BHUIIPOOYBAHHS IOBHHEH
JOTPUMYBATUCS MOPAJbHUX HOPM, IpaBWJ E€TUYHOI MOBEIIHKM Ta MPUHLUIIB aKaJAeMiqHOl
100pOYECHOCTI, a came:

— CaMOCTIHHO BUKOHYBAaTH 3aBJ/IaHHS;

— HE IPUHWKYBATU OYyAb-sIKUM YMHOM TIAHICTH 1HIIMX aOITypi€HTIB, Y4aCHUKIB OCBITHHOTO
Ipo1iecy, 3armodiraTu TaK|uM JisiM 3 OOKY 1HIIHX OCi0;

— JOTPUMYBATHCS MPABUJ AUIOBOTO €THKETY B MOBEJIHLI Ta HOPM KYJIbTYpH CIIJIKYBaHHS y
KOMYHIKaIli 3 abiTypieHTamu, 3100yBauaMu BHINOI OCBITH, BUKJIaJadyaMH Ta CHiBPOOITHUKAMU
HaVOA;

— HE BHKOPHCTOBYBaTH TenedoH abo rajykKeTH Mij 4ac MpoBeAeHHsS (aXOBOIO BCTYITHOTO
BUINIPOOYBaHHS;

— HEe BUKOPUCTOBYBATHU CIIy>KOOBI a00 pOJIMHHI 3B'SI3KU JJIs1 OTPUMAaHHsI HEUECHOT MepeBary.

Taomauns 1
IlepeBenenHss 0Oany 3a BHKOHAHHS 3aBJaHb (PAX0BOr0 BCTYNHOI0 BHUIIPOOYBaHHS,
o0paxoBaHoro 3a 12-0aJbpHOI0 IIKAJI010, B KkaJay 100-200 6axis

1 100 4 120 8 160
11 100 4,1 121 8,1 161
1,2 100 4,2 122 8,2 162
1,3 100 4,3 123 8,3 163
1,4 100 4,4 124 8,4 164
15 100 4,5 125 8,5 165
1,6 100 4,6 126 8,6 166




1,7 100
1,8 100
1,9 100
2 100
2,1 101
2,2 102
2,3 103
2,4 104
2,5 105
2,6 106
2,7 107
2,8 108
2,9 109
3 110
3,1 111
3,2 112
3,3 113
3,4 114
3,5 115
3,6 116
3,7 117
3,8 118
3,9 119

47 127
48 128
4.9 129
5 130
5,1 131
5,2 132
5,3 133
5,4 134
5,5 135
5,6 136
5,7 137
5,8 138
5,9 139
6 140
6.1 141
6.2 142
6.3 143
6.4 144
6.5 145
6.6 146
6.7 147
6.8 148
6.9 149
7 150
7.1 151
7.2 152
73 153
7.4 154
75 155
7.6 156
7.7 157
7.8 158
7.9 159

8,7 167
8,8 168
8,9 169
9 170
91 171
9,2 172
9,3 173
9,4 174
9,5 175
9,6 176
9,7 177
9,8 178
9,9 179
10 180
10,1 181
10,2 182
10,3 183
10,4 184
10,5 185
10,6 186
10,7 187
10,8 188
10,9 189
11 190
111 191
11,2 192
11,3 193
11,4 194
11,5 195
11,6 196
11,7 197
11,8 198
11,9 199
12 200




