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ITporpama ($haxoBOro BCTYITHOTO BHIPOOYBaHHS JUIsl BCTYITHUKIB JUISt 3100y TTS
cTynmeHs wMmarictpa 3i cmeniansHocTi 073 MeHEIKMEHT OCBiTHBO-NPOMECIHHOL
nporpamu «HR - menemxMenT»/ Yrnamauka: nou. Kosak JI. B. — Octpor : HaYOA,
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I[TporpamMa po3ryisiHyTa Ta CXBajJeHa Ha 3aciJaHHi Kadeapy eKOHOMIYHOI
Teopii, MeHeKkMeHTy Ta MapkeTuHry (IIpotokon Ne 8 Bim 16 Gepesns 2022

POKY).

3aBimyBau kadenpu
€KOHOMIYHOI Teopii,
MEHEKMEHTY 1 MApKETUHTY Jrommuna KO3AK

I[Iporpama po3risHyTa Ta cxBajieHa Ha 3acigaHHi I[IpuiiManpHOi KOMicii
HauionansHoro yHiBepcutery «OcTtposska akanemis» (IIporokon Ne 6 Bing 29
oepe3ns 2022 poky). 4
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I. 3BATAJIBHI TIOJIOKEHH A

MeTta BCTYNMHOro BMIPOOYBAHHSI IOJIATa€e y 3'SICyBaHHI pPIBHA TEOPETUYHMX 3HAHb Ta
MPaKTUYHUX HABUYOK BCTYITHUKIB, sIKI BCTYMAalOTh HA HaBYAaHHSI JUTsI 3I00YTTS CTYIEHS MaricTpa 3i
cnenianbHOCTI 073 MeHemKMeHT 0cBITHRO-TIpo(eciitHol mporpamu «HR - MeHeKMEHT» Ha OCHOBI
OCBITHBOTO CTymeHs OakaiaBpa (OCBITHbO-KBaMI(iKAIITHOTO PIBHS CIemiaiicTa), 3100yTOro 3a
iero ado 1HIIOK CIIENIATBLHICTIO.

Pe3ynmpTatn BCTymHOrOo BHUMPOOYBAaHHS BHKOPHCTOBYBATHMYTHCS IIiJi 4ac (hOpMYBaHHS
PEUTHHTOBOTO CIIUCKY Ta KOHKYPCHOTO BiZIOOPY BCTYIHUKIB Y MEXax JIILEH30BAaHOTO 00CATY.

II. MIOPAJAOK CKIIAJAHHA BCTYIIHOI'O BUITPOBYBAHHSA

Opranizaliiss BCTyITHOTO BUIIPOOOBYBaHHSI 3IMCHIOETHCS BIAMOBIMHO 10 [lomoskeHHs
npo mnpuiimManeHy Kowmicito HamionaneHoro yHiBepcutrery «OcCTpo3bKa axaaeMmis» Ta
[TonoxeHHss Tpo opraHizaiiio Ta MPOBEACHHS BCTYMHHX BUIpoOyBaHbp y HamioHnamsHOMY
YHIBEPCUTETI «OcTpo3bka aKasieMish»
https://www.oa.edu.ua/ua/abiturijentovi/receiving_commission/polozhenya_pro_pruymalny

komisiy

Bcerynae BunpoOyBaHHS TPOBOIUTHCS B YCHINM PopMi 3 TUCIUIUTIHA « MEHEHKMEHTY.

Bumoru 1o 31i0HocTel i MiATOTOBJIEHOCTI BCTYIHUKIB.

Berynauku o acmipantypu 3a HamnpsiMmoM 073 MeHEKMEHT NpU CKJIaJaHHI BCTYITHOTO
iCIUTY 31 CHEUiaTbHOCTI MalOTh MPOJIEMOHCTPYBATH TEOPETHUYH] 3HAHHS, YMIHHSA, HABUYKH Ta 1HIII
KOMIIETEHTHOCTI, JOCTATHI JJIsl MPOAYKYBaHHS HOBUX 17Iei, po3B’sI3aHH KOMIUIEKCHUX MPOOIeM y
raimy3i mnpodeciiHOi Ta JOCHITHUIBKO-IHHOBAIIIMHOT MISUIBHOCTI 3 00paHoi CIemiaJbHOCTI.
OO00B’SI3KOBOIO YMOBOIO € BUIHHE BOJIOAIHHS JEP’KaBHOIO MOBOIO.

I11. HABUAJIbHUI MATEPIAJL, AKMHA BUHOCUTBHCSI HA BCTYIIHE
BUITPOBOBYBAHHS TA JIITEPATYPA JUIA INAI'OTOBKHU

1. TeopeTH4Hi OCHOBM MEHE:KMEHTY
1.1. CyTHicTh Ta QpyHKUIOHANBHI cdepr MeHEeKMEHTY

MeHeKMEHT SIK CHEIliali30BaHU BHJI JIFOACHKOI JISUTBHOCTI MO0 ILJIECIIPSIMOBAHOTO
BIUTMBY Cy0’€KTa Ha 00’ €KT IUISIXOM MOCIOBHOI peastizallii 3araibHuX 1 cremiabHuX QyHKINN Ta
3aCTOCYBaHHSI BiJTIOBITHUX METO/IiB.

Cy0’ekTH MEHEIKMEHTY — JIIoAuHa a0 Tpyma JIOJeH, 10 MaroTh 3AaTHICTH CBIIOMO
BH3HAYaTH MU, pO3pOOJsATH Ta BUOMpaATH 3acO0M BIUIMBY 1 3acOOM JOCSATHEHHS BCTAHOBJICHUX
IiJIeH, CHpPOMOXKHI 3IIHCHIOBATH KEPIBHHIITBO Ta BHU3HA4YaTH (PAKTUYHE MOCATHEHHS IJIeH
oprasizarii.

[Ipolec MEHEKMEHTY SK TIOCHIOBHICTh 3aBEPIICHUX €TamiB ISJIBHOCTI  IIOAO
3a0e3neueHHs ypaBIiHCHKOTO BIUTMBY KEPYIOYOi CUCTEMH Ha KEPOBaHY 3aiJis JOCSITHEHHS IIiIeH
opranizauii. BracTuBoOCTI mporecy MEHEIKMEHTY: HEeTEepPEepBHICTh; HEPIBHOMIPHICTh, IIUKIIYHICTD,
MIHJIMBICTh, CTAIICTh.

Opranizamiss K 00’€KT MEHEPKMEHTY, IMOHSTTS Kepyrouoi Ta KEpOBaHOi CHUCTEM B
opraizanii: Kepyroda CUCTeMa SIK CYKYIHICTb €JEMEHTIB, II0 OXOIUIIOIOTh Cy0’ €KTiB, (QYHKIi 1
METOAM MEHEDKMEHTY Ta 3a0e3MeuyIoTh MPOLECH MEHEKMEHTY B OpraHizalii uepe3 KOMyHiKaii



Ta KEepPIBHHUIITBO; KEPOBaHA CHCTEMa SIK CYKYITHOCTI €JIeMEHTIB, 110 3a0e3MeuyioTh Oe3nocepeHii
nporiec BUpOOHUYO1, TOCTIONAPCHKOI, KOMEPLIHHOI MisSUIBHOCTI B OpraHizarii.

OyHkUioHaTbHI cepr MeHeKMeHTy: onepauiifauii, HR-meHemxMeHT, QiHaHCOBHIA,
IHBECTUIIITHWI, IHHOBAI[iHHUI, MAPKETUHTOBUM, CTpATETIYHUH.

1.2. Opranizanis Ta ii cepeoBHIIE B MEHEIKMEHTI

[ToHATTS «opraHizamii» SK COLIAJIBHOTO YTBOPEHHS — TPYNHU JIIOJCH, MISIBHICTH SKUX
CBIZIOMO KOOPAMHYETHCS JIJIS TOCSATHEHHS 3arajibHOi METH a00 CIITBHUX LIJICH.

3aranpHi XapaKTEpUCTHKH OpraHizallii: BIAKPUTICTh SIK CHUCTEMH, 3aJECKHICTh BiJ
30BHIIIHBOTO CEPEIOBMINA Ta IMOCTIHHA B3AaEMOIS 3 HHUM; PECypcH SK YMOBa ICHYBAaHHS;
TOPU3OHTAJILHUN 1 BEPTUKAIBHUI TOMLI Tpalli SK TrOJIOBHA yMOBa €()EKTHBHOCTI, IO TMOJATAE Y
PO3MOAUICHH] 3arajibHOI poOOTH HA 3aBIAHHS, JOCTATHI /I BUKOHAHHS OKPEMUM IPalliBHUKOM
BIAMOBIMHO 110 #oro kBamidikamii Ta 3mi0HOCTEH, Ta 3akpilIeHHS iX 3a MEHEIKEpamH;
HEOOXITHICTh MEHEDKMEHTY SIK OCOOJIMBOTO BHAY MISUIBHOCTI, IO 3a0e3medye BU3HAYCHHs ITiIeH
oprasizarlii Ta KOOpJuHyBaHHs POOOTH BCIX MPAIIBHUKIB 010 X JOCATHEHHS.

BryTpimmHe cepenoBuie oprasizamii K KOMIUIEKC CHTYalliiHMX €JIEMEHTIB, IO
(GhOpPMYIOTBCS 1 KOHTPOJIOIOTHCS KEPIBHHIITBOM Ta 3MIHIOIOTHCS TIiJ] BIUIMBOM 30BHINIHBOTO
CepeNIOBHUINA 1 MPOIIECIB BCEpeIMHI Ooprani3aiii. EneMeHTrn BHYTPINTHBLOTO CEpPEeIOBUINA OpraHi3allii:
Il K KOHKPETHUM KIHIIEBUM CTaH, OakaHWl pe3yJbTaT, SKOTO MParHyTh IOCSTTH JIOJIH,
MPAIIOI0YM pa30M; CTPYKTypa Oprasizailii, 1o sBjis€e COOOI0 JIOT1YHI B3a€EMOBIIHOCHHHU PIBHIB
yIpaBIiHHA Ta PYHKIIOHATBHUX cdep, MoO0ynoBaHUX y (HOpMI, IO YMOKIUBIIOE OUTBIT €(h)eKTUBHE
JOCSTHEHHS ITIed; 3aBJaHHs oprasizaiii Ta ii mpamiBHUKIB SIK NeBHa poOota, cepis podiT abo
yacTuHa poOOTH, sika Mae OyTH BHMKOHaHAa BCTAHOBJICHMM CIIOCOOOM Y BHM3HA4YCHI TEPMIiHH;
TEXHOJIOTIs K CIOCiO MO€eTHAHHSA 3ac001B, MPOIIECIB, ONEpaIliif, METO1iB, KBTI IKOBAHUX HABHUOK,
3a JONOMOTrOI0 SIKMX BXIJIHI €JIEMEHTH (pecypcu) IepeTBOPIOIOThCS Ha BHXiAHI (MPOIYKIIiio,
MOCTYTH), a TaKoXX yMOBa 3a0e3MeYeHHS KOHKYPEHTOCIPOMOXKHOCTI MNPOAYKLIi Ta TOCIYT;
NpaLiBHUKHU (TIEPCOHAL, JIIOJH), SIKI JOOUPAIOTHCS 3 ypaxXyBaHHAM KBaJi(iKalliHUX XapaKTePHUCTUK
Ta Y3ro/KEHOCTI MOTUBAIIH 1HAUBIAIB 3 LIJSIMH OpraHizaiii, iX 3JaTHOCTI 0 CAMOPO3BUTKY.

30BHIIIIHE CepelOBHILE OpraHi3alii sIKk CyKymHICTh 00’€KTIB Ta YMOB, 3 SIKUMHU OpTraHi3alis
B3aeMoJlie Oe3mocepeqHb0 abo sKi BOHAa Mae BpaxoByBaTu. O3HAKH 30BHIIIHBOTO CEPEIOBHUIIA
Oprasi3ailii: B3a€MOIIOB’13aHICTh YNHHUKIB SIK PiBEHb CHJIH, 3 SKOI 3MiHA OJJHOTO YMHHHKA Ji€ Ha
1HIIIl YUHHUKH; CKJIAJIHICTh SIK KIJTbKICTh YMHHHKIB, Ha K1 OpraHizailis 3000B’s3aHa pearyBaTH, a
TaKOX PIBEHb BapIaTHBHOCTI KOXKHOTO 3 HHUX; PYXOMICThb SIK IIBHAKICTb, 3 SIKOIO BiAOYyBarOThCS
3MIHU B OTOUYEHHI OpraHi3allii; HeBU3HAYEHICTh K 00CATH 1H(pOpMAIIlii, SKUMH BOJIOJII€ OpraHi3aiisa
10/10 KOHKPETHOTO YMHHHUKA, & TAKOXK BIIEBHEHICTH Y I1iH iHPopMaIii.

[Tominm  30BHINIHROTO  CEpPEAOBHINA  OpraHizamii Ha  cepeloBUIle  mpsAMoi il
(MikpocepenmoBuIilie) 1 cepefoBuIne omocepenkoBaHoi 1ii  (MakpocepenoBuie). UWMHHUKH
cepeloBUIla MpsAMOi dii Ta 11X BIUIMB Ha (YHKIIIOHYBAaHHS: IIOCTAYaJIbHUKHW; CIOKHUBAi,
KOHKYPEHTH; JepKaBHI opraHd. YMHHUKH CEpeJOBHINA OIMOCEPEAKOBAHO1 Jii: HAyKOBOTEXHIUHI;
COIIIOKYJIBTYPHI; TIOJIITHYHI; CTAH €KOHOMIKH.

1.3. PiBHi MeHe>KMEeHTY B OpraHi3airii.

VYrpaBniHcbKa Tpars sIK Cremiani30BaHuid BUJ JIOJACHKOI TISUTBHOCTI 3 BUKOHAHHS (YHKITIH
MEHEUKMEHTY B Oprasizamii, NpHU3HAYEHHSM SKOTO € 3a0e3MeueHHs LiJecTpsIMOBaHOI 1
CKOOPJIMHOBAHOI JiSUIbHOCTI MPAIiBHUKIB 00 BUPIIICHHS 3aBAaHb, SIKi CTOSTH ME€pe] HUMHU.

Memnemxep sk ¢axiBelb, SKHI MOCiIae MOCTIHHY KEpiBHY MOCaay B OopraHizallii, HaaiIeHUN
MOBHOBAKEHHSMU 1 TMpHiiMae B 1X Mexax pIilIeHHS 3a TICBHUMHU BHJIAMHU JisIIHOCTI



(pyskmionansHUME cepamu). O3HAKU AISUTBHOCTI MEHEDKepa: KepyBaHHS POOOTOI0 OJHOTO 4YH
JEeKUIbKOX TpaIliBHUKIB OpraHi3allii; ympaBlIiHHS YaCTHHOIO a0 BCi€l0 OpraHizali€lo, B sKiil BiH
MpaIoe; OTPUMAHHS TEBHUX MMOBHOBAXCHb Ta MPUUHATTSA B IX MeEXaxX pillleHb, SKIi MaTUMYTh
HACJIIJIKH JUIS IHIIUX MPAI[iBHUKIB OpraHizaiii.

PiBHI MeHEKMEHTY B oOprasizaimii (BUILWH, cepeAHii, HM30BHUH) Ta iX 3aBHAHHI: -
MEHEe[KepH BHIIOI JTAHKU (TPE3UACHT 1 BILICTIPE3UICHTH, AUPEKTOP 1 3aCTYIHHUKH TUPEKTOPA), SKi
MOKJIMKaH1 3a0e3mevuyBaTi GopMyBaHHs Micii Ta Lijel opranizauii, po3poOKy CTpaTeriyHUX IJIaHiB,
aJanraiilo oOprasizamii 10 BHKIHMKIB 1 3arpo3 30BHIIIHHOTO CEPEJOBHINA, HaJIaroIKEeHHs
e(eKTHUBHOI B3aeMOIii opraHizalii i3 30BHIIIHIM CEPEAOBHUIIEM; - MEHEPKEPH CEPEeIHBOI JTAaHKH —
KEpIBHUKH BHPOOHMYMX 1 (YHKIIOHATBHUX MIIPO3ALTIB, SIKI y3TO/DKYIOTh Pi3HOMaHITHI (hopmu
TSTTBHOCTI 1 3yCHJUISL PI3HUX MMAPO3IUIIB BCEPENMHI OpraHizaili, 3a0e3MedyyrTh MiArOTOBKY
YIPaBIIHCHKUX PIIICHh HA BHUIIIOMY PIBHI Ta KOHKPETH3YIOTh YXBAJICHI HAa BUIIOMY PiBHI PIillICHHS
JUTs MEHEJDKEPIB HU30BOi JIAHKH; - MEHE/DKEpH HU30BOi JIaHKHM (Maictep, Opuraamp, KEepiBHHK
IPyId, KEPIBHUK CEKTOpa) — JIHIAHI KEpPIBHUKH, SKI TMOKIWKaHI 3a0e3leuyBaTH KOHTPOJIbL 3a
BHUKOHAHHSM BUPOOHUYHX 3aBJaHb JJI HETIEPEPBHOCTI BUPOOHUIITBA MPOAYKITiT Ta TIOCIIYT.

1.4. MeToau MeHeI)KMEHTY: aAMiHICTPATHBHI; eKOHOMIYHi; COMiaIbLHO-TICUXO0JIOTIYHI
MeToan MEHEKMEHTY SIK CIIOCOOM BIUTMBY KEPYIOUOi CHCTEMH YIIPaBIiHHS HA KEPOBaHY.

AJIIMIHICTpAaTUBHI METOJIM MEHEIKMEHTY: OpraHi3amiifHO-po3Mmopsayi, 10 BILIUBAIOTH HA
CTPYKTYpY ympaBiiHHS y ¢opMi INTATIB, PETJIaMEHTIB MJisSIbHOCTI, KOHIICIIH YIpaBIliHHS,
OTIEPAaTUBHO-PO3IOPSAYl, MO0 BH3HAYAIOTH MpPOIEC YIPaBIiHHSA dYepe3 YroAW, HaKasH,
PO3MOPSAHKEHHS; TUCHUIUTIHAPHI (MaTepiaibHa BIAMOBIAAIBHICTE 1 CTATHEHHS; IUCIMILUTIHApHA
BiJIMOBIAANILHICTG 1 CTSITHEHHS; KapHA BIAMOBITATBHICTD).

ExoHOMIUHI MeTOAM MEHEKMEHTY: TpouioBi (3apobiTHa mjara, mpemis, HaalaBKa,
J0TUIaTa); MaifHOBI (HETPOILIOBI: coIliajibHEe CTPaxyBaHHsI, MBI, CIyK00BE aBTO).

CorianpHO-TICUXOJIOTT4YHI METOM MEHEIKMEHTY: COIIIOJIOTIYHI METO/IH, IO CIIPSIMOBaHI Ha
Tpyny JIOZeH Ta iX B3a€MOJII0 y TPOIECi MISIBHOCTI (30BHIIIHIA CBIT JIOJUHU): MiABUIICHHS
COLIIAIbHO-BUPOOHMYOI ~ aKTUBHOCTI; MOpajbHE CTUMYJIOBaHHS, COIIajJbHE HOPMYBAHHS;
MICUXOJIOTIYHI METOJM, L0 CIPSMOBAaHI Ha OCOOMCTICTh MpaliBHUKA (BHYTPIIIHIA CBIT JIOIUHH):
ryMaHi3amisi —Ipaii; IICHXOJOTiYHE CIIOHYKaHHs; 3aJ0BOJICHHS mpodeciiHuX 1HTepeciB;
KOMIUIEKTYBaHHS MaJIUX TPYII 33 ICUXOJIOTTYHOIO CYMIiCHICTIO.

2. EBoJonisi Teopiii MEHeIKMEHTY
2.1. Knacu4yHa Teopisi MeHeKMEHTY

["o10BHE MPHUITYIICHHS KJIACHYHOI Teopii MEHEPKMEHTY — Te3a Ipo Te, M0 JIF0MHA TPHitMae
palioHaJbHE pIMICHHS MI0JI0 MOXJIUBOCTEH Ta pOOWTH BCE MOXIJIMBE I MaKCHUMI3arlil
€KOHOMIYHOTO 10X01y (MPUOYTKY).

OcHOBHI HaO0aHHS [IKOJIM HAYKOBOTO MEHEIKMEHTY: MPUHIUIIA MEHE/DKMEHTY Ta METO!
oprasizarii mparii; GopmaiabHa CTPYKTypa OpraHi3ailii i BA3HaUYEHHs CIHIBIIpaIli MK KEPIBHUKOM 1
pobitaukamu. Baecok ®pexnepika Bincmoy Teinopa: ¢yHIaTop HAyKOBOTO MEHEIKMEHTY;
HayKOBHM aHaJIi3 Ta OIIHKA MpaIli s MiABUIIEHHS i1 MPOAYKTHBHOCTI; IPUHIIUITN MEHEHKMEHTY.

OcHOBHI Haj0aHHS aIMIHICTPATUBHOI IIKOJIM MEHEHKMEHTY: MPUHIUAMHA 1 QYHKITIT
MEHE/DKMEHTY B Oprasizaimisix sK yHiBepcaiabHl mporiecu. Baecokx Amnpi @aitons: po3risg
MEHEJKMEHTY SK NpOoIlecy, IO PO3TOPTAETbCA 4Yepe3 B3aEMONOB’s3aHI (YHKILIT; MPUHIUIH
MeHeKMeHTY. BHecok Makca BeOepa: Teopist 610pokparii; qenepcoHaizaris Biaau.



2.2. Heok/1acn4Ha Teopisi MEHeKMEHTY

l'onoBHe mpumnymieHHsT HEOKIACHYHOI Teopii MEHEKMEHTY — Te3a Mpo Te, IO JIOAWHA €
COLIIAJIBHOIO T CAMOAKTYaJIbHOIO.

OcHoBHI Haj0aHHS WIKOJM JIIOJCBKUX pecypciB: ¢opmaibHa 1 HeopManbHa CHUCTEMHU,
MOTHUBAIiS 1 MOTpeOH, JIEPCTBO B OpraHizaiii; HAyKOBI OCHOBH BUPILICHHS MPOOJIEM JIOAWHU B
oprasizaiii; eQeKTHBHE YIpPaBIiHHS MOBEIIHKOK moael. Buecok Mepi dDosuier: BU3HAYCHHS
MEHEJKMEHTY SIK «3a0e3ledyeHHsT BHKOHAHHS poOOTH 3a JONOMOror iHmUX ocido». BHecok
Jbxopmka Entona Meiio: Te3a mpo Te, MO0 KEpiBHUKM TOBHMHHI OpaTH 110 yBaru YHHHUKHU
colianbHOI opraHizamii pobodoro micus i moTpeOu MpalliBHUKIB, B3a€MOJis MK IMpalliBHUKAMU
BIUIMBAE Ha pe3yibTaTH poOoTu. BHecok AlOpaxama Macnoy: BU3HAYeHHS MOTHBIB ITOBEIIHKH
JIIOJIeH, EKOHOMIYHHMX CHJI Ta PI3HOMAaHITHHUX MOTPEO, SKI MOXKYTb JIMIIIE YaCTKOBO 3aI0BOJIBHITHCS
3a JIOTIOMOTOIO I'POIIIOBOi BUHATOPO/IH.

2.3. KinbKicHa Teopist MeHeXKMEHTY

['onoBHe mpumyIeHHs KUTBKICHOT TeOpii MEHEPKMEHTY — Te3a MPo Te, 10 iIHCTPYMEHTapii
MPUKJIATHOT MaTEeMaTUKH @€ 3MOTY BHpIIIYBaTH MPOOJIEMHU OpraHizamiii y MEHEIKMEHTI.
Po3ymiHHS MEHEHKMEHTY SIK MPUHHATTS PillicHb, a OpraHi3aiii — K OJUHUII MPUHHATTS PIlICHb.
Bnecok Paccena Axodda: Teopis JocTiKeHHS ONeparliii; iHTEpaKTUBHE IUIaHyBaHHS.

2.4. CyTHicHa XapaKTePUCTHKA MPOUECHOI0, CACTEMHOI'0 TA CUTYalliiiHOr0 MiAX0IiB y
MEHeIKMEHTI

CyTHICHa XapaKTepUCTHKa TPOILECHOTO MiAXOAY Y MEHEMKMEHTI: Oprasisaimis B
NPOIIECHOMY MiJIXOJl K CHCTEMa B3a€EMOIIOB’S3aHUX MPOIECIB. YTPaBIiHHSA 32 MPOLECHUM
MiAXOJIOM SIK cepis Oe3MepepBHUX B3a€MOIIOB’ sI3aHUX /il JJIs TOCSTHEHHS IJIel opraHizarii.

OyHKIIi MEHEeKMEHTY B MPOLECHOMY MiAXOJi: IUJIaHyBaHHS, OPraHi30BYBaHHS,
MOTHBYBaHHS, KOHTPOJIIOBAHHS.

CyTHiCHa XapakTepUCTUKAa CUCTEMHOTO MiAXOAYy y MeHe/kMeHTi: [IoHSATTS cucreMu sk
CYKYITHOCTI B3a€MOIIOB’SI3aHUX 1 B3a€MOJIIIOUMX €JIEMEHTIB, 1110 BU3HAYAIOTh ii Xapakrep. Binkpura
CUCTEMa, II0 XapaKTePU3YETHCSI B3aEMOJIIEI0 31 30BHIIIHIM CEpEOBHIIEM, 1 3aKpUTa CHCTEMa, 110
Mae KOPCTKi, (hikcoBaHi MexXi, ii A1l BITHOCHO HE3aJEXKHI BiJl 30BHIIIHFOTO CEPEIOBHUINIA.

Mopnens opraHizamii SK BIJKPUTOI CHCTEMH, M0 MA€ «BXOIM» — PECYpPCH i3 30BHINIHBOTO
cepenoBuINa (JIIOJCHKI, iH(poOpMaIiiiiHi, MaTepiaibHi, IHBECTHLINHI); OJIOK «1epepoOKay (3aJIeKUTh
Bil e(pEeKTHBHOCTI MEHEIKMEHTY B Opraizailii) 3abe3medye MEpeTBOPEHHS IMX PecypciB Ha
MPOAYKINIO YW TIOCIYTH, SKI € «BHUXOJaMHW» — BHECKOM OpraHizailii y 30BHIIIHE CEpeIOBHUIIE
(mpuOyTOK, 30ITBIICHHS YaCTKH PHUHKY, 301IbIICHHS OOCSATIB MpOAaXiB, peajizallis coIiaabHOT
BIJIMOB1TAJILHOCTI, 33/TOBOJICHHSI TIPAIIBHUKIB, 3pOCTaHHS OpraHi3ailii).

CyTHICHa XapakTEpPHUCTHKA CHUTYalIMHOTO TIAXOAy Y MeHeIKMeHTl: CrpsMOBaHICTh
CUTYAIIHHOTO MIAXOAY HAa B3a€MO3B’SI30K KOHKPETHHX MPHUHOMIB 1 KOHIEHIIA MEHEHKMEHTY 3
peabHUMHU CHUTYAIlsIMA JUTsl JTOCATHEHHS IIIJIeH opranizamii HaiOuIbm €()EeKTHBHUM IUISIXOM.
Curyarist 5K KOHKpETHUN HaOlp 0oO0CTaBWH, IO BINIMBAIOTH HA OPraHi3allil0 BIIPOJIOBXK IMEBHOTO
yacy. ['oloBHE IpUMYIIEHHS CUTYaIIMHOTO MiIX0AY: YHIBEpCaIbHI T€opii He MOXHA 3aCTOCOBYBATH
1010 AiSUTHHOCTI OpTaHi3alliid yepe3 iX YHIKaIbHICTb.

2.5. T'ymamnizanis, riodamizamis ta uudpoBizamiss sIK TO0JOBHI XapaKTePUCTHKHU
CY4aCHOI'0 MEHeI:KMEHTY



[losiBa TNOBEOIHKOBOI IIKOJM SIK MPOSB TpOLECy TyMaHi3alii MEHEIKMEHTY.
TpancHanionanbHi Koprmopauii sK TposiB TeHAeHLii rnodanizamii B MeHemkMmeHTi. IlosBa
BIpTyaJIbHOTO Oi3HECY Ta MEpEeKEeBHUX OpraHizalliil Ak BioOpakeHHs TeHAeHIi# nudposizarii.

3. ®yHKUifA IJIAHYBAHHSA B MEHEIKMEHTI
3.1. BuzHaueHHs IVIAHYBAHHSA Ta HOT0 3aBJaHHA

BusnaueHHs TUlaHyBaHHS SIK 3a3/alieri[b HAMIUYEHOTO MOPSAIKY Mid, HEOOXITHMX s
JOCSITHEHHS MOCTaBJICHOI Il a0o Iiineil. 3aBaaHHs IUIAaHYBaHHS K 3a0€3ME€YeHHS Y3TOJKEHOCTI
Il TepcoHaly, YCYHEHHS HETaTUBHOTO e(eKTy HEBH3HAUEHOCTI, 30CEpEeKEHHsS 3YyCHIIb Ha
TOJIOBHUX 3aBAAHHAX, 3a0e3nedeHHs (PyHKUIOHYBaHHs OpraHizallii, BCTAHOBJCHHS KOHTPOJIBHUX
MMOKa3HUKIB (DyHKIIIOHYBaHHS OpTaHi3allii.

3.2. Cucrema 1i1aHiB oprauisaiii, eranu npouecy njianyBatiss 3a P.Axodppom

Crpareriyauii miaH, SKUA MICTUTh YSBJICHHsI PO OpraHi3aIliio y MaiOyTHHOMY, i1 TOJIOBHI
IJTI, HAMIPSIMU Ta CTpaTerii po3BUTKY, PUHKH 30yTy, BUMOTH MO0 OaKaHUX TEMITIB 3POCTAHHSI
BHPOOHHIITBA Ta TPUOYTKOBOCTI.

TakTnuHMi TUTaH, SIKAA MICTUTH (POPMYIJIFOBaHHS TOJOBHUX 3aBJaHb OpraHizailii Ha
BCTAHOBJICHUW TIEPiOJl Yacy Ta BU3HAYCHI OOCITH 1 CTPYKTYpy HEOOXITHHX pecypciB i1 dhopm
MarepiaabHO-TeXHIYHOTO 3a0e3nedeHHs 11 (PyHKIIOHYBaHHS.

Omneparniiinuii TUTaH SK TUTAH TTOTOYHOI MISUTBHOCTI OpTraHi3amii 3 JeTai3alli€lo Ha piBHI
T IPO3ILTIB.

Etanu npouecy manyBanHs 3a P.Axoddom: BU3HaUCHHS ICHYIOUMX MMPOOJIEeM B OpraHi3aiiii,
TUTaHYBaHHA il 1IJIeH, TUTaHyBaHHA 3ac00iB JOCSATHEHHS ILJIeH, TUlaHyBaHHS HEOOXITHUX PEecypciB,
po3pobOKa criocobiB BIPOBAIKEHHS TUTAHIB.

3.3. BusHaueHHs i pyHKIIOHATbHE NPU3HAYEHHSI CTPATEriYHOro0 IVIAHYBAHHS

BusHaueHHs CTpaTeriyHOTO IUIaHYBaHHS SIK HAa0Opy Al Ta pilleHb KEpiBHULTBA, LIO0
NpU3BOIATh A0 (hopMyBaHHS cCrEeHU(IUHUX CTpaTeriii JAOCATHEHHS OpraHi3ali€lo CBOIX IIJICH.
Po3nofin oOMexeHux opranizalifHUX pecypciB, a caMe yNpaBliHChKUX TaJAHTIB, TEXHOJIOTTYHOTO
JOCBiAy. AJanraiis J0 30BHIIIHHOIO CEpEelOBHILNA SIK BCi il CTpAaTEriyHOro XapakTepy, SKi
MOKPAIIyIOTh BITHOCHHM OpraHizauii 3 ii 30BHIIIHIM cepeoBUIeM. BHYTpIlIHS KOOpAWHALIS SK
KOOpP/MHAIIIS CTPATETiYHOT AISUTBHOCTI II0JI0 BiTOOpaXEHHS CUJIBHMX 1 CITA0KUX CTOPIH OpraHizamii
s epeKTUBHOI IHTETpalii BHYTPIIIHIX Omepariil. YCBIJOMJICHHSI OpraHi3alliiHUX CTpaTerii sK
3MIMCHEHHS! CUCTEMAaTUYHOTO PO3BUTKY MHUCJICHHS MEHEDKEPIB NUIIX0M (OpPMYBaHHS OpraHizarlii,
sIKa 37aTHA HAaBYATHCS HA MUHYJIUX CTPATETIYHUX PIlICHHSX.

3.4. ETanu cTpaTeriyHoro miaHyBaHHA

Micis oprasni3aiii sik OCHOBHA, 3arajbHa MeTa OpraHi3ailii, o 9iTKO BU3HAYA€ MPUYHHY il
icHyBaHHs. Bumoru 10 dhopmysroBaHHs Micii opraHizailii: 4iTke BU3HaUYEHHS 3aBJIaHb OpraHizarlii 3
MO3UINI OCHOBHOI MPOAYKII Ta TOCITYT; YiTKE BHW3HAYCHHS 3aBJaHb OpraHizamii 3 MO3HIii
OCHOBHHMX PHHKIB 1 TEXHOJOTIH; ypaxyBaHHs CHeM(IKH 30BHIIIHLOTO CEPEAOBHINA OpraHizarli i
MIPUHITUIIIB 11 QYHKIIIOHYBaHHS;, KyJIbTypa OpraHi3artii.

Iim opranizarii (SMART) ta BUMOTH 10 HUX: - KOHKPETHICTh a00 UiTKa cremudikaris
(anrn. Specific); - BumiproBaHicTh (aHri. Measurable) sik ymoBa BU3HAU€HHSI TOCSKHOCTI TTEBHOTO
pe3yabTaty; - HOOCSHKHICTH (aHri. Achivable) sk cTtumyn ais BUpIIIEHHS HAsSBHUX 3aBIaHb
oprasizanii Ta MoJaubLIOro MPOCYBAHHS BIEPE] 3a PaXyHOK JOCSITHEHHS YCIIiXY; - OpPI€EHTOBAHICTb
Ha pe3ynbTaT (aHri. Result-oriented) sik yMoBa JOCSATHEHHS €(DEKTHBHOCTI, IO XapaKTEPU3yEThCS
pe3yabTaToM, a He poOOTOI0, IO BUKOHYETHCS; - OPIEHTOBAHICTh HAa KOHKPETHUH TEpMiH (aHTII.



Time-based) — oOMexeHICTh y TepMiHaxX BUKOHAHHS, 1HaKIIe 1 OUiKyBaHHS Oyae O€3CTPOKOBHM,
BIJITaK IJIJaH BUKOHYBAaTUMETHCSl POKAaMH Ta HOT0 pe3ysbTaT Oy/ie MOCTIHHO BiATEPMiHOBYBATHCH.

AHaii3 BHYTPINIHHOTO CEPEJOBHINA SK TIPOIEC, 3a JOMOMOTOI0 SIKOTO PO3POOHHKH
CTPATETiYHOr0 IUIaHy OLIHIOIOThH MOTEHIliaJl OpraHi3amii Ta BUSBIAIOTH CUJIBbHI 1 C1a0Ki CTOPOHH.
AHani3 30BHIITHBOTO CEPENOBUIIA K IMPOIIEC, 32 AOMOMOIOI SIKOTO PO3POOHHUKHU CTPATETIYHOTO
IUTaHY 1IeHTH(IKYIOTh YHHHUKU 30BHIINTHHOTO CEPENOBHUINA JJs BU3HAUEHHS MOXKIUBOCTEH Ta
3arpo3 JUIsl opraHizaiii.

MeTtoau OLiHIOBaHHS CepeioBUILA (PYHKIIOHYBAaHHS OpraHizarii:

- SWOT-anani3 sk MeTOJ BCTAaHOBICHHS 3aliexHOCTI Mik S (Strengths) cunpbHEMHE
ctoponamu, W (Weaknesses) cmabkumu croponamu, O (Opportunities) MoxiauBocTsIMUA Ta T
(Threats) 3arpo3amu opranizailii, SKUH ga€ 3MOTry SIKICHO TPOBOJIUTH CTpaTeTiYHUN aHaji3
TiSTTEHOCTI OpraHi3arii;

- PEST-ananiz sk meron, mpusHadeHud i BusBieHHs mnomitmunux (P - Political),
exkonomiuHux (E - Economic), comiansaux (S - Social) 1 texnomoriuamx (T - Technological)
YUHHUKIB 30BHIIIHHOTO CEPEOBUIIA OpPTaHi3allii.

AHami3 cTpaTerivHux ajabTepHaTHB (MaTpuild bocToHChKOi KoHcanTuHTOBOI Tpynu (BCG)
SIK 1THCTPYMEHT IS TOPIBHSHHS PI3HUX CTPATETIYHUX 30H TOCIOJAPIOBAHHS, B SKUX IMPAIIOIOThH
roCTOapChKi MiApo3aiu opranizamii. UnHHUKM BUOOpY cTparterii (puU3WK; 3HAHHSA MUHYJIHAX
CTpaTeriii; peakilisi Ha BJACHUKIB; YAHHHK Yacy).

3.5. YupasJjiHHS peai3ali€lo cTpaTerivHoro njiaHy

TakTuka sK po3poOKa KOPOTKOCTPOKOBUX IUJIaHIB, IO Y3TOJUKYIOTBCS 13 3arajlbHUMHU
JOBIOCTPOKOBHMH IUIAHAMH.

[MomiThka sK 3arajgbHEe KEPIBHULTBO /IS i Ta NPUHHATTSA pIlIeHb, SKE TIOJICTIIY€
JOCSITHEHHS 1iJIeH Ta GOpMYy€ETbCs MEHEKepaM1 BUIIIO1 JIAHKM Ha TPUBAJIHMI Yac.

[Iponenypu six onuc 1ii, aKi He0OXi1HO 3pOOUTH y KOHKPETHIN CUTYallii.

[IpaBuina sk TOYHE BU3HAYECHHS TOTO, II0 Ma€ OyTH 3pobJeHo y cnerudiuHiil MooJuHOKIN
CHUTYaIi.

Brojuker sk Tu1aH BUTPAT 1 JOXOIB Y BapTICHOMY Ta HaTypallbHOMY BHpa3i.

YropaBimiHHS 32 MOUIAMHA SIK METOM, 3TITHO 3 SKUM KOXKEH IMpaliBHUK OpraHizaiii BiJ
HAWBUIIOTO 10 HAWHIKYOTO PIBHS Ma€ 4iTKI LT, IO 3a0e3Medye MOCSITHEHHS 3arallbHUX IIiJIeH
oprasizarii.

4. @yHKIifA OPraHi3yBaHHs B MEHEIKMEHTI
4.1 OyHkuis opra”izyBaHHs Ta il Micle B CHCTeMI MEHEeIKMEHTY

OyHKIIS opraHizyBaHHS (32 MaiikiaoM MeCKOHOM) sSIK TIpOleC CTBOPEHHS CTPYKTYpPH
oprasizarlii, 0 Ja€ MOMJIMBICTb JIFOJISIM MTPAIIOBATH Pa30M 3a 11 TOCATHEHHS 11 IT1IeH.

OcHOBHI TIporiecu peanizarii (yHKIi OpraHi3yBaHHS: CTBOPEHHS CHCTEMH ITOBHOBA)KCHb,
PO3IOLT OpraHi3allii Ha KOMIIOHEHTH (IT1PO3ILIH).

OCHOBHI 3aBJIaHHS MEHEIDKEpa, sIKi BHUIUIMBAIOTHh 3 (DYHKINI opraHizyBaHHS: (OpMyBaHHS
OpraHizamiiHoi CTPYKTypH, BH3Ha4eHHS (OpM 1 METOIB BIUIMBY Ha 00 €KTH YyIpPaBIIHHS,
BCTAHOBJICHHS ONITUMAIILHUX BIJTHOCHH MiX CTPYKTYPHHMH €JIEMEHTAMHU.



4.2 OpranizyBaHHs Ta OprasizauiiHa aisyibHICTD

@opmu  peamizaiii oOpraHi3yBaHHS: aJMiHICTPaTUBHO-OpTaHizalliiiHe Ta OINEpaTUBHE
YIpPaBIiHHS.

CkrnaioBi oprasizauiitHol AisiIbHOCTI: TudepeHIiianis, o1 mpari.

[onin mpami: GyHKIIOHATBHUHN, TEXHOJIOTIYHUHN, KBaJTi(iKALIHHIH.

lopu3oHTanpHUN WO Mpari SK MOAUT JISUTBHOCTI OpraHi3aiii Ha CKJIaJoBl €IeMEHTH
BIJIMOBIAHO 70 KUTbKICHOT ArdpepeHIrialiii i cremianizamii BApOOHUYOTO MPOoILIecy.

BepTukansHuii moain npary SK Mo AiSTIBHOCTI B OpraHizaiii BiMOBIIHO 10 1€papXiyHOTO
MOPSAKY CUCTEMH YIPABIIIHHS.

4.3. /lesieryBaHHSI IOBHOBAaKeHb Y MEHEKMEHTI

JleneryBaHHS TOBHOB2)XCHb Y MEHEIDKMEHTI: MOHATTS, CJIEMEHTH IPOIeCy JeJIeryBaHHs,
TUIH TIOBHOBAXKEHB (JIIHIKHI, MITA0H1, PyHKITIOHATBHI).

[ToBHOBaXKeHHS K (pOpMaIbHO CAHKI[IOHOBAHE MPABO BIIMBATH HA TOBEMIHKY ITiJICTIIMX
Ta, BOAHOYAC OOMEKEHE MPaBO BUKOPUCTOBYBATH PECYpPCH OpraHi3aiii Ta CpsMOBYBATH 3yCHILIS
MpaIliBHUKIB HA BAKOHAHHS ITEBHUX 3aBJaHb.

JleneryBaHHs TOBHOB)KEHD SIK PaIliOHATBHHA TIEPEePO3NOIiT YIIPABIIHCHKUX TTOBHOBAYKEHb.
OCHOBHI €JIEMEHTH MPOIECY JIEJETYBaHHs: BIAMOBIIAIBHICTh Ta OpraHi3alliifHl MOBHOBa)KCHHS.
Buan ynpaBniHChKOT BiIMOBIAIBLHOCTI: 3arajbHa (Hece KepIBHUK OpraHizallii) Ta 4acTkoBa (Hece
BHKOHaBellb). Pi3HOBHOM  oOpraHi3alliiHUX  TMOBHOBaXKEHB:  PO3MOPSAAYi, PEKOMEHJAIiiHI,
KOHTPOJIBHO-3BITH1, KOOpJMHAIIIKHI, Y3T0/KyBaJIbHI.

4.4. OpranizaniiiHa cTpyKTypa

Oprani3aiiifHa CTpyKTypa K pe3yJibTaT OpraHi3amiifHOl IisUIbHOCTI: PiBHI CKJIAQJHOCTI,
HEHTpai3anii Ta JeleHTpai3arii.

OpranizaniifHa  cTpykTypa K  Yy3TOJDKEHa  CYKYyNHICTh  B3a€MOIOB’SI3aHMX  Ta
B3a€MO3AJIC)KHUX OpraHizaliiHUX OJMHUIb, IO MAlOTh pi3HE MPOLECHO - (yHKIIOHATBHE
HaBaHTAXCHHS, MIAMOPAAKOBAHICT 1 3a0€3MeUyI0Th B3a€EMO3B SI3KH.

Etanmu mpoekTyBaHHS OpraHi3aliifHOi CTPyKTypu: TMOALT opraHizamii Ha OJOKM Ha
TOPU30HTATILHOMY pPiBHI, BU3HAYECHHS CITIBBIJHOIIEHHS MOBHOBA)XEHb PI3HUX I10CAJ, BU3HAYCHHS
1ocazioBUX 000B’3KiB.

OCHOBHI CKJIaJI0B1 OpraHi3aliifHoi CTPYKTYpH: CTYMiHb CKJIaJHOCTI, CTyMiHb (hopMai3arii,
CTYMIHB IIEHTpaTi3aIlii.

[lenTpamizarist 1 JAeUEHTpami3allis K Crocid 30CepePKeHHs OpraHi3alifHuX MOBHOBAXXEHB
Ha BUIIIOMY, CEPEIHHOMY Ta HU30BOMY PIBHSIX MEHEIKMECHTY.

4.5. OCHOBHI eJIeMEHTH Ta CKJIA/l OPraHi3auiiiHoi CTPYKTYpPH yHPaBJIiHHA.

JenapramenTaizalis K MPOIEC CTPYKTYPHOTO MOy OpraHi3ailii 3a MEeBHUMH O3HAKaMH
Ha CTPYKTYPHI OAWHUII: TIPO3AUIH, CITY>KOH, IITa0u.

Bunu nenapramenTanizaiii: GyHKIIOHATLHUN, TPOIYKTOBUN, TEPUTOPIATHHUH.

[TocamoBa 1HCTPYKINIS SIK JOKYMEHT, IIIO 3aCBITYy€ MpaBa, 00OB’SI3KK Ta BIAMOBIIATBHICT
KOYKHOTO 3 MPaIliBHUKIB OpTaHi3aii.

Bumorn 1o opranizamiiiHOT CTPYKTYpH: aJanTHBHICTh, THYYKICTh, aJICKBAaTHICTb,
criertiajizaisi, ONTUMAaJIbHICTh, OTIEPATUBHICTh, EKOHOMIYHICTbD.



OpranirpaMa oOpraHizalifiHOi CTPYKTYpH VYIpaBIiHHA $K CXEMaTHYHE BiJ0OpakeHHs
B3a€MOIIOB’SI3aHUX E€JIEMEHTIB (OpraHiB YIpPAaBIiHHS, MiIPO3/UIIB, CIyXk0), sKi mepeOyBaioTh Y
B3a€MO/Ii1 Ta CYyIiPATHOCTI.

4.6. Tunm opraHi3aniiiHUX CTPYKTYP YNPAaBJIHHA: JiHiliHA, pyHKIOIOHAIBLHA, JiHIIHO-
¢pyHKuioHaIbHA, IMBi3i0HATbHA, MATPUYHA, MepeKeBa

JliniiiHa CTpyKTypa K oOprasizaiiiiHa CTPYKTypa YIpaBJIiHHS, MK €JIEMEHTaMH SKOi
ICHYIOTB JIUIIIC OJTHOKAHATBHI B3a€MO/Ii1, KOKEH MIUICTIIMNA Mae JIUIIEe OAHOTO JIIHIHHOTO KepiBHUKA,
SKHI BUKOHY€E BC1 aJJMiHICTPAaTUBHI Ta iHIII (YHKII] y BIAMOBIIHOMY ITiIPO3ILIi.

OyHKIIOHATIBHA CTPYKTYpa SIK OpraHizaliifHa CTPYKTypa, B MEXax sIKOi BiIOYBa€ThCS MOALIT
opraHizaiii Ha OKpeMi €JEeMEHTH 3 YITKUMH Ta KOHKPETHUMH 3aBIaHHSMH (BHPOOHHIITBO,
MapKeTHHT, (DIHAHCH).

JliniliHO-(yHKITIOHAIbHA CTPYKTypa SK OpraHi3aimiifHa CTpPYKTypa YNpaBIiHHS, M0
CIIUPAETHCS HA PO3MOJLT TOBHOBOXEHb Ta BIAMOBITANTBHICTH 3a (QYHKIIAMH YOPABIIHHS 1
MPUKAHATTS PillleHb 32 BEPTHKAILTIO.

JluBizioHanbHA CTPYKTypa SIK OprafizaimiiiHa CTpyKTypa, chOpMOBaHAa 3a MPUHIIUATIAMH
IpyIyBaHHS BUPOOHWYHUX MIAPO3LIIB (IUBI310HIB) 32 MPOAYKTaMH, 3a TPyINaMH CIIOKHBadiB, 3a
MICIIEM PO3TalTyBaHHS.

MatpudHa CTpyKTypa SIK OpraHi3aliiifHa CTpyKTypa YIpaBJiHHS, siKa repeadadae CTBOPSHHS
mopsiA 13 JHIAHUMH KepiBHUKAMH Ta (QYHKIIOHAJIBHUM arapaToM YIPaBIiHHA THUMYaCOBUX
MPOEKTHUX TpyH, sKi (GOpMYyIOThCS 13 (axiBiiB (YHKIIIOHAIBHUX MIAPO3AUTIB 1 3aWMarOThCS
CTBOPEHHSM HOBUX BHJIB MPOIYKIIii (OCTYT).

MepexeBa CTPYKTypa SIK OprasizauliifHa CTpyKTypa yIpaBliHHSA, IO Nepeadadae nepenavy
KOMIIaHI€l0 OUTBIIOCTI CBOIX T'OJOBHUX (DYHKLIN HE3aJeKHHM OpraHizalisiM i KOOpAMHAIII0 iX
TISUTBHOCTI 32 JOMTOMOTOI0 HEBEIIMKO1 TOJIOBHOT OpraHizariii.

5. MoTuByBaHHS K (PYHKIIsI MEHEIKMEHTY

5.1. MoTuByBaHHSl SIK MpPoOIEC CHOHYKAHHS cebe U IHIMMX A0 MISIIBHOCTI MUISIXOM
BUKOPUCTaHHSA MOTHUBIB JIFOJMHU JUIsl JOCATHEHHS! OCOOMCTHX 1LiJIeH abo 1isieit opraHizariii.

5.2. I'0/10BHI IOHATTS MOTHBYBAaHHS

l'onoBHI MOHATTS MOTHUBYBaHHs: MOTpeOa, MOTHUB, CIOHYKaHHS CTHMYJ, BHUHAropoa,
IIHHICTE.

[ToTpeba sk BHYTpINIHIA CTaH I1HAWBIAA IIOJAO YCBIJIOMJIEHOTO IICHXOJIOTTYHOTO abo
(YHKIIIOHAIBHOTO  BiAUyTTS Hectadi dYoroch. OCHOBHI MOTpeOW: TEpBUHHI Ta BTOPHHHI,
MarepiaiabHi Ta HEeMaTepiaibHi; TPUPOIHI Ta COIIATBHI.

MoTHB SK yCBIIOMJICHE BHYTPIIIHE CIOHYKaHHS JO TIOBEIIHKH, CIPSIMOBAHOI Ha
3aJI0BOJICHHS TTOTPEOU.

CrnoHykaHHS SK TIOBEIIHKOBE BHSBJICHHS U YCBIIOMJICHHS IHOWBIIOM TIOTpeO Ta
HEOOXITHICTh IUJICCTIPSIMOBAHUX il MO0 1X 3aI0BOJICHHS.

CtuMmyn SK 30BHIIIHIA PETYJIIOIOYMA BIUIMB Ha 1HAWBINA (Tpymy), IO CIIOHYKa€E a0
IJIECTPSIMOBAHUX Tii.

Bunaroponma sik yce Te, IO € I[IHHICTIO IS JIIOAMHU a00 MOXe 37aBaThCA il I[IHHUM.
[{iHHICTB AK BIIACTHBICTH MEBHOTO MpPEJAMETA, SIBUIA 3aJ0BOJBHATH MOTPEOH, OakaHHS, IHTEPECH
JIFOAUHUN.



5.3. Buau MOTHBYBaHHS

Buau MOTUBYBaHHS: BHYTpIIIHE MOTUBYBaHHS ((POPMYBaHHS JIFOJUHOIO MOTHBIB, BUXOSTUYN
3 BHYTpIIIHIX MOTpPed, TMparHeHHs JOCSITHEHHS MEBHOI METH, MOTATY A0 Mi3HaHHA, CTpaxy);
30BHIIIHE MOTHBYBaHHs (10 BUHUKAa€ y MpalliBHUKA 4Yepe3 30BHIIIHIN BIJIMB HAa HHOTO uepes
OIIaTy Ipali, Haka3d, HOPMH MOBEIIHKH, KOJM MOTHUB IOBEHIHKH OOYMOBJICHUH 30BHILIHBOIO
IIPUYHHOIO).

5.4 3micToBI Ta MponecyaJbHi TeOpii MOTUBYBAHHA

3MicTOBI Teopii MOTUBYBaHHA SIK CIIPOOM BU3HAUEHHS 1 Kiacugikauii moTped mroneH, mo
CMOHYKAIOTh JoZie 1o aiid. Po3poOHuKM 3MmicTOBUX Teopiii MoTuByBaHHs: A. Macnoy, /.
MakKnenanna, ®.I'epudepr.

[IponecyanbHi Teopli MOTHBYBaHHS Ta iX TOJIOBHA Te3a, IO MOBEIIHKA IPAIliBHUKIB
3yMOBJIEHA HE JIMIIE MOTpedamMu, aje W CHPUUHATTAM IMpaIliBHUKOM KOHKPETHOI cHTyalii Ta
OUYIKYBaHHSIMH, 3 HEIO TOB’SI3aHMMH, a TaKOXX OI[IHKOK MOXUIMBUX HACHIJIKIB OOpaHOTO THITY
noBeiHKH. Po3poOHuKH mporecyanbHux Teopid MotuByBaHHs: B.Bpym, C. Anamc, JI. [Toptep Ta
E. Jloynep.

6. KontposoBaHHs K PyHKIiA MeHEIKMEHTY
6.1. KonTpo/iloBaHHA K mpouec

KoHTpomoBaHHSsI SIK MPOIEC BUSBJICHHS MOXJIMBHX BiIXWJICHD 3aIITAHOBAHMX IMOKA3HUKIB,
BCTAHOBJICHHS MMPUYHWH ITUX BIAXUIIECHB 1 pO3POOICHHS 3aX0/IiB 100 1X YCYHEHHS.

YMOBH HEOOXIZHOCTI KOHTPOJIOBAHHS y MEHEDKMEHTI: HEBHU3HAYEHICTh;, 3aroOiraHHs
BUHUKHEHHIO KPU30BUX CUTYaIliif; MATPUMKA TOCATHEHHS I[iJIel opraHizariii.

6.2. OcHOBHI B KOHTPOJIIOBAHHS
OCHOBHI BU/IM KOHTPOJIIOBAHHS: MOTIEPEIHIH, MOTOUHUH, 3aBepIIATbHUN.

[lomepenHiii KOHTpOJIb SK NPEBEHTHBHI 3axoa (Taki, L0 BHUMEPEIKAIOTh (DaKTUUHUN
noyaTok po6it). OcHOBHI 3aco0M 3A1MCHEHHS MONEPEeIHHOTr0 KOHTPOJIO: peallizallis BU3HAYEHUX
MpaBUJI TA TPOLIETYD.

[ToTouHuii KOHTPOJb SK BHUMIPIOBAHHS (PAKTHUYHUX pE3yJbTATIB IPOLECY BHPOOHUUO-
rOCHOJAPChKOI JisUIbHOCTI. BUKOpHCTaHHS 3BOPOTHOTO 3B’SI3KY B MOTOYHOMY KOHTpOJI SIK 3aciO
3a0e3neueHHs CBOEYACHOCTI BUPIIIEHHS MPOOIIEM.

3aBepianbHU KOHTPOJIb SIK BUSBJICHHS PiBHS JOCATHYTHUX PE3yJbTaTiB B opraHizarii. JIBi
(GyHKIT 3aBEpIIAIBHOTO KOHTPOJIIO: OI[IHIOBAHHS MPABHJIBHOCTI CKJIQJIEHOTO IIaHy; e(peKTHBHA
peamizaiist GyHKIIT MOTHBYBaHHS.

6.3. ETanu npouecy KOHTPOJIIOBAHHSA

Etanu mpouecy  KOHTpostoBaHHS:  (OpPMYBaHHA  KOHTPOJIBOBAHUX  IMOKA3HHUKIB,
BHUMIPIOBAHHS TOCSTHYTUX PE3yJbTaTiB, PETYIIOBaHHS.

7. Inpopmanisn i koMyHiKamii B MeHeIKMEHTI
7.1. Indopmanis Ta ii BUIAM

VYmpanincbka iHGOpMAaIis SIK BIIOMOCTI MPO CTaH 1 MPOIECH Yy BHYTPINIHBOMY Ta
30BHIITHHOMY CEPEAOBHII OpraHizarlii Jyisl TPUHHATTS yIPaBIHCHKUX pimieHb. Bunu iHpopmarii



3a (YHKIIIOHATHHUM TPU3HAUEHHSM: IJIaHOBA, HOPMAaTHBHO-TIPABOBA, OOJIKOBA, 3BiTHA, MacoBa,
iH(pOopMaILlisg PO 0cO0y, TOBITKOBO-CHIIUKIIOTICIUYHA, COII0JIOTIYHA.

7.2. Bumoru 10 ynpasJiHcbKOI iHGopmanii

Tounicte iH(QoOpMamii AK JOCTOBIpHE OJHO3HAYHE BIAOOpPaKEHHS  HEOOXiIHUX
YIPaBITIHCHKUX JTaHUX.

CBoeuacHicTh (OmepaTuUBHICTH) iHGOpMAIil SK 4YiTKA MNEPIOAWYHICT HAJAXOHKEHHS
iHpopMarii i cBoeyacHe 11 OTpUMaHHS CIIOKUBadeM iHpopmaii.

[ToBHOoTa iH(pOpMaIl SK XapaKTepUCTHKA MIHIMaIbHOI JOCTaTHOCTI JUIS OLIHIOBAHHS
CUTyalii Ta IPUHHATTS YIPaBIiHCHKOTO PIIlICHHS.

Kopucnicte iHdopmarii sk XapakTepucThka 30UIBIICHHS WMOBIPHOCTI BHUPIIICHHS
KOHKPETHOTO 3aBJIaHHS.

HoctynHicTh iHGOpMaIii s 1 crokuBayva sk 3po3ymisia opma nojanHs iH(opmMartii, mo
HE YCKJIATHIOE MPOIECH MPUUHATTS YIPABIIHCHKUX PIlICHb.

......

[TonsaTTs KOMyHiKaIii sk 0OMiHYy iH(OpMaIIi€lO 3a TOMOMOTOI0 Pi3HUX (HOPM 3B’SI3KY IJIA
JOCSITHEHHS IIJIeH opraHi3aiiii.

Bunn xomyHikamiii: opranizamiai  (popmanbpHi) KOMYHIKAIii: KOMYyHIKaIlii MK
OpraHizarfi€ro Ta 30BHIIIHIM CEpeIOBUIIEM, MIKPIBHEBI KOMYHIKaIlli B opraHizailii, TOpu30HTAIIbHI
KOMYHIKaIlli, KOMYyHIKamii MIX KEpPIBHUKOM 1 MiIJICTIMMH; MDKOCOOUCTICHI (HedopMaibHi)
KOMYHIKaIlli: BepOanbHI Ta HeBepOanbHI KOMyHiKarii. 3aco0M KOMyHIKaiiii: BepOaibHI 3aco00Hn
KOMYHIiKalii (pe3eHTallisi, IeperoBopu); HeBepOasbHi 3aco0M KOMYyHIKaIil (Bi3yanbHi; TAKTHIIBHI).

7.4. Ilepemikoau B KOMYHIiKaIisix

@inpTpu iHPOpMaLii SK 3acO0M YCYHEHHS HaJJIMIIKOBOI abo HebakaHOi iH(opmarii.
BincytHicTe atmocdepu A0BipM SK TNOMWJIKOBAa BIEBHEHICTh Y TOMY, IO BiJIpaBJcHE
MOB1IOMJICHHS BIATIOBiIa€ AiMCHOCTI 3a mojaHoro iHpopmaieto. Lllymu B koMmyHiKallii sk Oyab-sKi
JOJaTKOBI CUT'HANM, HE TepeadadeHi pkepeaoM iHdopmalii, siki CHOTBOPIOIOTH iH(opMarliito ado
CIPUYMHSAIOTH TIOMUJIKU B 11 epenayi.

BincyTHiCTh 3BOPOTHOTO 3B’SI3KY SIK CBO€YacHOI peakuii onepxyBaua iH(opmauii Ha
MOB1IOMJICHHS BifnpaBHHKa iHpopMaii. Butik iHdopmarii sk po3royomeHHs, HeCAHKI[IOHOBaHUN
noctym 1o iHdopmartii.

7.5. KomyHikaniifnuii npouec
KomyHnikariiauii iporiec sk 0OMiH iHGOpMaIIier MiX i CITOKHUBaYaMHU.

CknazoBi cy4acHOi MoOJiell KOMYHIKaIIHOTO MpoIecy: (OpMYITIOBaHHS ITOBIIOMIICHHS
BIIMPAaBHUKOM; KOJyBaHHS TIOBIJOMJICHHS 1 BHOIp KaHally; JEKOAyBaHHS iHopmarlii
0JIep’KyBaueM; 3BOPOTHUH 3B'SA30K

8. YnpaBJiHChKI pilieHHsI
8.1. YnpaBiiHchbKi pillieHHS B MeHe>KMEHTI

VYrhpaBiiHCbKE pIllIEHHS SK BUOIp aJbTepHATHBH 3 O€3ivi BapiaHTIB JAOCATHEHHS
KOHKPETHOI METH y CHCTEeMI MEHEIPKMEHTY. AJIbTepHATHBA B MIPUNUHATTI YIPABITIHCHKOTO PIIICHHS
SIK BUOIp OJTHOTO 3 IBOX 200 JAEKITLKOX MOXKIIUBHX PIIICHb.



XapaKkTepuCTUKa YIPaBIIHCHKUX pIllIEHb: 3alporpaMoBaHi YNPaBIIHCHKI pilIEHHS Ta iX
CIPSMOBAHICTh HA BUpIMIEHHS MUTaHb, 3YMOBJIEHMX CTaHJAAPTHUMHU (IOBTOPIOBAHUMH)
CUTYaIlisIMH; HE3allpOrpaMOBaHi yNpaBIJIiHCHKI PIILICHHS SIK TaKi, 110 HE 0OMEXYIOThCS IPaBUIIaMU 1
IpoIlelypaMH, BHYTPIIIHbO HE CTPYKTYpOBaHi a0o MOB'3aHi 3 HEBIJOMUMH YWHHUKAMH, HOBUMH
CUTYyallisIMM; 1HTYITUBHI YHPABIIHCHKI pIIIEHHS $K Taki, L0 NPUHAMAIOTbCS HAa OCHOBI JIMIIIE
BITUYTTS TMpPaBHJIBHOCTI BUOOpPY o0coOu, sKka HOro yXBaJllO€; YIPABIIHCHKI pIIIEHHS, IO
IPYHTYIOTBCSI Ha CY/KEHHSIX, SK BHOIp, 3yMOBICHHMI 3HaHHAMH a00 HAKOMUYEHUM JOCBIJIOM;
palioHalIbH1 YIPaBIIHCHKI PILICHHS SK TakKi, 10 OOIPYHTOBYIOThCS 32 Pe3yIbTaTaMH 00'€KTUBHOTO
aHATITHYHOTO MPOIIECY Ta HE 3aJIeKaTh BiJl HAKOITMYEHOTO JJOCBIY.

8.2. UuHHUKH BIUIMBY HA NPoOUEC NPUHHATTS YIPABJIHCHKHUX pillleHb

UWHHUKYA BIUIMBY Ha TPOILEC TPUUHATTS YHPABIIHCHKUX PIIIEHb: OCOOUCTICHI OITIHKH
KepiBHUKA (BIK KEepIBHHKA, HOTO Cy0’€KTHBHA OIlIHKA SKOCTI a00 BUTOIW BiJ PIIICHHS, CHCTEMa
IIHHOCTEN); PiBEHb PU3UKY (BUCOKHM, CEpeaHINd, HU3BKWI), Yac 1 OTOYCHHS, IO 3MIHIOETHCS:
(BUAKICTh TPUHAHATTS PIMIEHb Ta CEPEJOBHINEC MPUUHATTS PINICHh SK MHOXXHHA 30BHINIHIX 1
BHYTPIIIHIX YMHHHKIB); iH(OpMaIiiiHi oOMexeHHsI (HeIOCTYIHICTh, BUCOKA BapTICTh Ta HHU3bKa
SKICTh 1H(OpMaIlii) Ta MOBEAIHKOBI 0OMexeHHs (crocid oOMiHy iH(pOopMaIli€ro, TepeBaHTAKEHICTh
po60TOI0, 0OCOOMCTI BMOAOOAHHS, JIOSIBHICTh MIOJI0 KOTOCh 200 YOTroCh); HETAaTUBHI HACIIIKH Ta
B3a€MO3AJICKHICTD PIlICHB.

8.3. 3micT OCHOBHHMX eTaMiB NPUAHATTS YIPABJIIHCbKHUX pillleHb

3MICT OCHOBHHMX €TaIliB MPUUHATTS YIPABIIHCHKUX PillieHb (32 M. MeCKOHOM): JTiarHOCTHKA
npobnemu, GopMyItOBaHHS OOMEXEHb Ta KPUTEPIiB MPUHHATTS pillleHb, BUABICHHS albTEpHATHUB
Ta iX OI[IHKa, OCTaTo4YHUi BUOIip. JliarHOCTHKA MPOOJIEeMH SIK BUSBJICHHS MPOOJEMHOI CUTYyalil Ta
ineHTUdiKaIis mpodieMu 3a ii CHMITOMAaMHU.

@opMmynntoBaHHS OOMEXEHb MNPUHHATTSA YNPABIIHCHKOTO pIlICHHS (HECTaya KOIUTIB;
HEIOCTaTHICTh (paxiBILiB HEOOXiAHOT KBamiQikalii Ta JOCBIAYy; HE3IATHICTb 3aKyNUTH PECYpCH 3a
MPUHHITHUMH I[IHAMU; TOTpeda B TEXHOJOT11, Ky 1€ He po3po0IieHo abo sKa € T0POTOBaPTICHOIO;
3arocTpeHa KOHKYPEHIis; 3aKOHH Ta €TUYHI MIPKYyBaHHA) 1 KpUTEPIiB NPUHHATTS YIPaBIiHCHKOTO
pimieHHs (CTaHAapTiB, 3a SKUMH HaJCKUTh OIIHIOBATH aJbTEpHATHBHI BapiaHTH BUOODPY
aJIbTEPHATHB).

BusBneHHs anbTepHATHB K yCiX MOMJIMBHX il IIOAO0 YCYHEHHsS MPUYMHMU TpoOiIeMu Ta
YMO>KJIUBJICHHSI IOCATHEHHS LIIJIEH opraHizarii.

O1iHKa abTepHATUB SK OILIHIOBAHHS IMEepeBar, HEJIOMIKIB 1 MOKJIMBUX 3arajlbHUX HACIIIKIB
KO)KHOT 3 HUX Ta OCTaTOYHHUI BUOIp K 0OpaHHS albTEPHATHBU 3 HAUCTIPUATIUBIIIUMHU 3araIbHUMHU
HaCJIIKaMHU.

3BOpOTHHUH 3B'sI30K 32 XappiCOHOM SIK «CHUCTEMa BIJACTEIKECHHS Ta KOHTPOJIIO, 110 HEOOXiTHa
JUIsi 3a0€3medYeHHs] TOTOKEHHS (DAaKTUYHUX PE3yJbTAaTiB 13 THMH, IO OYIKYBAIHCS Y TEpPiof
MPUAHATTS PIMIEHHS» ISl HAAXODKEHHS JaHWUX TPO Te, M0 BIAOYBAJIOCA 110 1 MiCHs peamizamii
pIIIEHHS.

8.4. MeToau OOIpYHTYBAHHS Ta NPUUHATTA YNPaBJIIHCHbKHUX pillleHb

[Ipu3HadueHHs KITBKICHUX Ta SKICHUX METOIB OOIPYHTYBaHHS Ta MPUHHATTSA
YIPaBIIHCHKUX pimeHb. KiabKiCHI METOIM OOTpYHTYBaHHS Ta NMPUMHATTS YIPABIIHCHKHUX PIillleHb
K JOUUIbHUNA IHCTpyMEHTapii 3a YMOB, KOJM YMHHUKMA BIUIMBY Ha BUOIp PpILICHHS MOXHA
KUTBKICHO BM3HAUMTH Ta OLIHUTH. SIKICHI MeTOIM OOTPYHTYBAaHHS Ta NMPUHHATTS YNPaBIiHCHKUX
pillieHb K JTOUUIBHHMA 1HCTPYMEHTapiil 3a yMOB, KOJM YMHHUKM BIUIMBY Ha BUOIp pIllICHHS He
MO>KHA KUIBKICHO OXapaKTepu3yBaTu ab0 BOHH B3araii He MiAa0ThCs KIJIbKICHOMY BUMIPIOBAaHHIO.



XapaKkTepuCTUKa 3arajJbHOHAYKOBUX MIAXOMIB 10 MPHUHATTS YHPABIIHCHKUX PIIICHB!
CUCTEMHHMHM MTiIXiA K CHOCi0 YHNOpSAAKYBAaHHS yNPABIIHCBKUX TNPoOJIeM [UIAXOM  iX
CTPYKTYpYBaHHs, BH3HAYCHHS HAIpsMIB TIOJOJAaHHS, BCTAaHOBJECHHS B3a€MO3B’SI3KIB MK
eJIeMeHTaMH Mpo0JIeMy, YNHHUKAMH T4 YMOBAaMH BIUIMBY Ha 1X BUPIIICHHS; KOMIUIEKCHUH ITiIX1]
K CII0ci0 JOCHIPKEHHS YIIPABIiHCHKUX MPOOJIeM y X B3a€MO3B’I3KY; MOJETIOBAHHS K CIIOCiO0, 1110
7la€ 3MOTY ONMCAaTH MOXJIMBY CHUTYAI[l0 Ta JAOCHITUTH ii 3MiHU MiJ BIUIMBOM pPi3HUX YHHHUKIB;
eKCIIEpUMEHTYBaHHA SK CIOCI0, IO Ja€ 3MOTry NEpeBIpUTU AOIUIBHICTH HOBOBBEICHB, KOJHU
MO/ICJIIOBAHHS HEMOXKIIUBE Yepe3 IHCTUTYIIHHI YNHHUKH.

9. Bnuius, Biaja i JgigepcTBo B MeHemkMeHTi. CTHIII KepiBHUIITBA

9.1. Bnuius sik Oyb-siKa MOBEIIHKA OJHIET JTIOJIUHU, SKa 3MIHIOE IMOBEIIHKY, BITHOCHHH a00
BIIUYTTS 1HIIOT JIFOJTUHU.

9.2. ®opMH BIUIMBY Y MEHEIKMEHTI: nmepeKkoHaHHsl (B1IOyBaeThCs 4epe3 JOBEICHHS,
[USIXOM JIOTIYHOTO BIOPSAKYBaHHS (hakTiB 1 BHCHOBKIB, Iepeadadae BIEBHEHICTh Yy MPaBOTI
BJIACHOT MO3UIIii, B ICTHHHOCTI CBOiX 3HaHb, €TUYHOI BUIPABAAHOCTI CBOiX BUMHKIB), HABilOBAHHA
(6a3yeThcs Ha Bipl JIOJUHU, IO CKJIAJIAE€THCA IMiJT BIUIMBOM aBTOPUTETY, CYCIIJILHOTO CTAHOBHIIA,
MPUBA0OIMBOCTI, 1HTEJIEKTYaJIbHOI Ta BOJIbOBOI INEpeBard KEpiBHWKA, BHU3HAYalbHA puca — CHJa
MPUKJIATy KEpiBHHUKa-JMiepa 4u HEPOPMAIBHOTO JiJiepa, IO BUKJIMKAE CBiIOME KOITIFOBAHHS
MOBEIIHKM YW HECBI1JIOME HACIIiIyBaHH:); BIUIUB Yepe3 y4acThb (BiI0OYyBAETHCA IIISIXOM 3aTyICHHS
MIJJIETSIOTO 10 MPUHHATTS YNPABIIHCHKUX PIllIeHb, KEPIBHUK HE HAB SI3y€ CBOIO BOJIIO TIJICTIIOMY,
JIUIIE HAIpapise WOTo 3yCWUIsl 1 CIpHsie BUIbHOMY OOMIHY i1H(OpMAII€); MPUMYC (HaOUTbII
HacWJIbHMIIbKA (opMma, 3MyIIye TMpaliBHAKA BecTH cebe Bcymeped Horo OaxaHHIO Ta
NEPEeKOHAHHSAM, BHMKOPHCTOBYIOUM TIOIpO3y TMOKapaHHs a0o0 iHIIOrO BIUIMBY 13 HeOaXKaHUMHU
HACJIIIKAMH).

9.3. Biraja sk peajbHa MOXKJIMBICTD BIUTMBATH Ha MOBENIHKY 1HIINX JIOJCH, 3MIHIOBATH i y
BHU3HAYEHOMY HAIpsIMi, 34aTHICTh MiAKOPIOBATH 1HIIUX JItOJeH cBOii Boni. Brnana y MeHemKMeHTi:
BJIaJla KEPiBHUKA, BJIaJia KOJET-KepiBHUKIB, Baa miieriux. bananc Binaau B opranizarii.

9.4. Tunm BJaAM Yy MeHEMKMEHTI: BiaJa IpPUMYCy; BllaJja BHUHAropoJu; 3aKOHHa
(TpaamiiiiHa) Biana; BIaaa eKCrepTa; eTajJoHHa Biaa (Blaga mpuKIiamy).

Bnana mpumycy Ta ii [pKepesno — BIUIMB Yepe3 CTpax Ha OCHOBI MEPEKOHAHHS, 1110 KEPIBHUK
Ma€e MOXJIUBICTh IMOKapaTH TakK, 10 3aBaIUTh 33JJOBOJICHHIO JKUTTEBUX MOTPEO MpaIliBHUKA.

Bnana BuHaroponau Ta ii Kepesio — BILTUB Yepe3 MO3UTHBHE MiJKPIIUICHHS — MEPEKOHAHHS,
10 KEPIBHUK MAE MOXKJIMBICT 33/I0BOJILHUTH KUTTEB] TOTPEOU TpaIliBHUKA.

3akoHHa (TpanuiliifHa) Biaga Ta ii JHKEPEIo — TMEePEeKOHAaHHS, IO KEPIBHUK Ma€ IMPaBo
B1/IJIaBaTH HAaKa3H, 00OB’SI30K MpaIliBHUKA TOJIATAE B 1X BUKOHAHHI.

Bnana excriepra Ta ii ;pkepeno — MEpeKOHAaHHS MPO HASBHICTh y KEPIBHUKA CIICIiaIbHUX
3HaHb, SKI JAI0Th MOYKJIMBICTH 3aJI0BOJLHUTH MTOTPEOH MpaIliBHUKA.

Etanonna Bmama (Brajga MpuKIamy) Ta il JHKEpENo — Xapu3MaTHYHHKA BIUIUB — OCOOHMCTI
SIKOCT1 KePIBHHKA SIK MPUKJIA]T ISl HACIITyBaHHS MpaIliBHUKAMH.

9.5. JlinepcTBO SK 3/1aTHICTHh Yepe3 OCOOUCTI SAKOCTI BIUIMBATH HA TIOBEAIHKY OKPEMHUX OCi0
YU TPYyH NPAIIBHUKIB y MPOIIECi CIPSIMYBaHHS iX AISUTBHOCTI HAa TOCATHEHHS ITiJICH OopraHi3aiii.

9.6. Ilixxoam a0 Jdigepcrna:

- MiOXiA 3 TO3UIH OCOOMCTHX SKOCTeW sK crpo0a BU3HAYMTU CITIBBITHOIIECHHS MIX
HasIBHUMH KOHKPETHUMH OCOOMCTUMH SIKOCTSIMH Ta €(DEKTUBHICTIO KEPIBHULITBA,;



- TIOBEIIHKOBHMM MiIXiA, 32 SKUM €(QEeKTHBHICTh KEPIBHUIITBA BH3HAYAETHCS MAHEPOIO
MOBEIHKM KEPIBHUKA;

- CUTyaliiHUHA MiAXiJ SK BU3HAYCHHS CTHJIIB MOBEIIHKU Ta OCOOMCTHX SIKOCTEH KepiBHUKA
BiJIMOBIAHO IO KOHKPETHOI CUTYAIIii.

9.7. CTuab KepiBHMUTBA K 3BUYHA MaHEpa MOBEIIHKHA KEPIBHUKA MO0 MiIJICTIIUX JUIs
3MIACHEHHS Ha HUX BIUIMBY Ta CIIOHYKaHHS JI0 JOCSITHEHHS LiJIel opraHizarii.

9.8. Kuaacudikauis cruiaiB kepiBHuuTrBa (3a Kyptom JleBiHUM): aBTOpPHTapHUH,
JIEeMOKPATUYHUH, JTIOepabHUI.

XapaKkTepUCTUKN aBTOPUTAPHOTO CTHUJIIO KEpIBHHUIITBA: IIEHTpallizallisi MOBHOBAXEHb Y
pyKax KepiBHHKA; OJHOOCOOOBE YXBaJIGHHS PIIICHh KEPIBHUKOM 1 NOBeACHHS y (GoOpMi Hakasy;
NMPUAYIICHHS 1HIMATUBH; HEKOMYHIKAOENbHICTh 1 JOTPUMAHHS JUCTAHII y CIUIKYBaHHI 3
MJIETIIAMHI; CTIPSMYBaHHS KOMYHIKAIIITHUX ITOTOKIB 3rOPH JOHU3Y.

XapaKTepUCTUKHU JIEMOKPATUIHOTO CTHIIIO KEPIBHUIITBA: PO3MOALI BiAMOBITAIBHOCTI 3TiAHO
3 TIOBHOBXEHHSMHM; PIIICHHS YXBATIOIOTHCSA 3a IMIJICYMKaMH KOHCYJbTAIlid 13 MJIETVIMMH Ta
JOBOJIATHCS Y (hOopMi MPOMO3MIIINA; 3a0X0Uy€EThCS IHIIIATHBA, Ky BHUKOPUCTOBYIOTH B IHTEpecax
CIIpaBH; KOMYHIKaOEIbHICTh 1 MPY’KHE HAJIAINTYBAHHS y CHUIKYBaHHI 3 MiJICTIIMMU; KOMYHIKaIlii
3IMCHIOIOTHCS aKTUBHO B 000X HaIpsIMKax.

XapakTepucTuku  JiOepalbHOTO  CTWIKO  KEPIBHUITBA:  TOBHE  MEpPEKJIalaHHS
BIJIMOBITAJILHOCTI HAa BUKOHABIIIB; PIIICHHS YXBAIIOIOTHCS 3a MIJCYyMKaMU BKa3iBOK 3ropu abo
pe3yabTaTaMu Hapaj (300piB) 1 JOBOAATHCS IUIIXOM IPOXaHb a00 BMOBJISTHHS; BCTYIIA€ B KOHTAKT 3
H1JIETTIMMH JIMIIE 3 IXHBOI 1HIIIaTUBY; KOMYHIKaIi] Bi10yBalOThCs MEPEBAKHO 110 TOPU3OHTAIII.

10. YnpapiaiHHA KOH(UIIKTAMH Ta cTpecamMu B opranisaumii. Ilpupona ta BHIM
KoH}uikTiB B opranizamii. Konduikr sk npouec. Meroaun po3B’si3aHHs KoH)uikTy. Ilpupona
CTpECIB Ta YIpaBIiHHSI HUMHU.

11. OcHoBu KaapoBoro MeHemxkMeHTy. CyTHICTh Ta (DYHKIIi KaJ[pOBOTO MEHEIKMECHTY.
Xapakrepuctuka nepconany ¢ipmu. Knacudikamiss mocan. PermamenTtariis mocagoBuX MpaB Ta
000B’s13KiB. TEXHOJIOTIsI yHpaBIiHHSA MEPCOHAJIOM Ta HOTO PO3BUTKOM B opranizaiii. Bigbip Ta
MpUHOM TepcoHay. Ananraiis npaiiBHUKIB. JlimoBa kap’epa Ta ii opraHizaitis. MeToau OIIHKH
MIEPCOHATTY
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IV. KPUTEPII OIIHIOBAHHS, CTPYKTYPA OIIHKH TA IOPSJIOK
OHNIHIOBAHHA HIAT'OTOBJIEHOCTI BCTYIIHUKIB

@daxoBe BCTyNHE BHUIIPOOYBaHHS AJISi BCTYIHHUKIB OCBITHBOTO CTYIEHsSI MaricTp Ha OCHOBI
crynens 6akanaBpa (OKP cremianmicra, cTyneHs mMarictpa) MPOBOJUTHCS Yy MUCHMOBIN Gopmi abo 3
BUKOPUCTaHHAM KOMIT IOTEpHOI TeXHIKM Ta cucteMu Moodle.

ban ¢axoBoro BcTymHOro BUMpPOOYBaHHS BHU3HAUYAETHCSA SIK Cyma OajiB, OJEpXKaHHX 3a
BupimeHHs 60 TecToBHX 3aBAaHb. [IpaBriibHA BIAMOBIAL HA OJTHE TECTOBE 3aBJIaHHS OLIIHIOETHCA B 1
6an, HenpaBuwibHa — 0 GaiB.

3aranpHa OIIHKA 332 BUKOHAHHSA (PaXOBOrO BCTYIHOTO BHIIPOOYBAHHS BHCTABIIAETHCS
cuctemMoro Moodle 3a 12-6anpHOIO MIKAJIOK 3a 3aJaHO0 (HOPMYJIOIO, IMICJST YOr0 aBTOMAaTHYHO
nepeBoauThes y 200-0anbHy mKaty BiAMOBIAHO 10 Tabmumi 1.

BeTynmHUK OMyCKaeThCsl 0 ydacTl Yy KOHKYpCi, SIKIIO OIIHKAa 3a BHKOHAHHS (PaxoBOro
BCTYITHOT'O BUIIPOOYBaHH ckiasnae He MeHuie 110 6amiB 3a mxanoro Bix 100 go 200 6amis.

V. IOJITUHKA TOBPOYECHOCTI

Koxxen aliTypieHT mij dYac ckiafgaHHs (axoBOro BCTYIMMHOTO BUIPOOYBaHHS TOBHWHEH
JOTPUMYBATUCS MOpPAJbHUX HOPM, MpaBWJ ETHYHOI IOBEAIHKA Ta TNPHUHIMIIB aKaaeMiuHOL
T00pOYECHOCTI, a came:

— CaMOCTIHHO BUKOHYBATH 3aB/IaHHS;

— HE MPUHWKYBATH OYIb-SIKHUM YHHOM TiJIHICTh IHIMUX a0ITypi€HTIB, YYaCHUKIB OCBITHBOTO
IpoIiecy, 3armodiraTi TakuM JisiM 3 OOKyY 1HIIKX OCi0;

— IOTPUMYBATHCS MPABWJI JIIJIOBOTO €TUKETY B MOBEIHII Ta HOPM KYJIbTYPH CITUJIKYBaHHS y
KOMyHiKauii 3 abiTypieHTamu, 3100yBauaMH BHIIOi OCBITH, BHKJIaJayaMH Ta CIiBPOOITHHKAMHU
HaVOA;

— HE BHKOPHCTOBYBATH Tene(oH abo rajpkeTH Iij 4ac MpoBeneHHS (PaxoBOro BCTYITHOTO
BHUNPOOYBaHHS;

— HEe BUKOPUCTOBYBATH CIIy>kOOB1 a00 pOMHHI 3B'I3KM I OTPUMAaHHS HEYECHOT IepeBar.

Tadauus 1
IlepeBenennss 0Oany 3a BHKOHAHHS 3aBJaHb (axoBOro BCTYNIHOIO BHNPOOYBaHHS,
o0paxoBaHoro 3a 12-0aJbpH010 MIKAJ0K0, B mKajay 100-200 6anis

1 100 4 120 8 160
1,1 100 4,1 121 8,1 161
1,2 100 4,2 122 8,2 162
1,3 100 4,3 123 8,3 163
1,4 100 4,4 124 8,4 164
1,5 100 4,5 125 8,5 165
1,6 100 4,6 126 8,6 166
1,7 100 4,7 127 8,7 167
1,8 100 4,8 128 8,8 168
1,9 100 4,9 129 8.9 169
2 100 5 130 9 170




2,1 101
2,2 102
2,3 103
2,4 104
2,5 105
2,6 106
2,7 107
2,8 108
2,9 109
3 110
3,1 111
3,2 112
3,3 113
3.4 114
3,5 115
3,6 116
3,7 117
3.8 118
3,9 119

5,1 131
5,2 132
5,3 133
5.4 134
5,5 135
5,6 136
5,7 137
5.8 138
5,9 139
6 140
6,1 141
6,2 142
6,3 143
6.4 144
6,5 145
6,6 146
6,7 147
6,8 148
6,9 149
7 150
7,1 151
7,2 152
7,3 153
7,4 154
7,5 155
7,6 156
7,7 157
7,8 158
7,9 159

9,1 171
9,2 172
9,3 173
9,4 174
9,5 175
9,6 176
9,7 177
9,8 178
9,9 179
10 180
10,1 181
10,2 182
10,3 183
10,4 184
10,5 185
10,6 186
10,7 187
10,8 188
10,9 189
11 190
11,1 191
11,2 192
11,3 193
11,4 194
11,5 195
11,6 196
11,7 197
11,8 198
11,9 199
12 200




